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PLAN DE iINVATAMANT
pentru ciclul II, studii superioare de master

Nivelul calificarii ISCED si CNC Nivelul 7ISCED / CNC
Level of qualification ’ 7 ISCED / CNC Level
Yposens keanugpurxayuu ISCED u CNC Vposens 7 ISCED / CNC
Domeniul general de studiu 041 Stiinte economice
General field of study 041 Economic Sciences
O6wasn o6nacmo o6yuenus 041 DKoHomuueckue HayKu
Domeniul de formare profesionala 0413 Business si administrare
Professional training field 0413 Business administration
Oébnacms npogeccuonanbHoil n0020MoOBKU 0413 busnec u ynpasnenue
Program de master Business Management si Antreprenoriat
Master Program Business Management and Entrepreneurship
Mazucmepckasn npozpamma Ynpaenenue 6uznecom u npednpunumamenscmeo
Tipul programului de master Master stiintific (MS)
Type of master's program Master of Science (MSc)

Tun mazucmepckoit npozpammot Hayunas mazucmpamypa

Numarul total de credite de studiu

Number of study credits 120 ECTS

Obuee Kouuecmeo yueOHvIX Kpeounmos

Titlul obtinut la finele studiilor Master in Stiinte economice

Conferred Title Master of Economic Sciences

Ilpuceausaemoe 36anue no 3agepuieHuu 00y4eHus Mazucmp sronomuyeckux nayk

Baza admiterii Diploma de studii superioare de licenta sau alt act echivalent de
Admission requirements studii

OcHnosanue 011 NOCMynieHus Higher education diploma or equivalent study diploma

Juniom o evicwiem obpazosanuu  (Muyenyuam) uau  Opyeou
9KBUBANEHMHBIU OOKYMEHM 00 00pa308anuu

Limba de instruire Romaina/ /engleza/ rusa

Language of learning Romanian / English / Russian
A3vik 06yuenusn Pymvinckuti / Anenuiickuti / Pyccxuil
Forma de organizare a invataméantului invitimant cu frecventa

Form of Study Full-time learning

Dopma odyuenusn Ounas ¢popma obyuenus




CALENDARUL UNIVERSITAR
UNIVERSITY CALENDAR
AKAAEMHYECKHHU KAJIEH/TAPD

Anul de studiu Activitati de instruire Sesiuni de examene Stagii de Vacante
Year of study Study Activities Examination Sessions practicd Holidays
T'00 o6yuenusn Yueonan deamenvnocmeo Ix3amenayuonnvie ceccuu | Interships Kanuxynot
Semestrul 1 Semestrul 11 Semestrul I | Semestrul I | IIpaxkmuka Jarna Primavara Vara
' Semester 11! Semester ' Semester mwd Winter Spring Summer
I cemecmp 1I cemecmp I cemecmp Semester Sumnue Becennue Jlemnue
1l cemecmp
Anul I septembrie/ februarie/ mai | decembrie mai/iunie Sem. 1T ianuarie aprilie iulie-
P! Year decembrie february/ /ianuarie may/june i Jjanuary april august/
1 kypc september/ may december/ mati/uions Semester SAHBAPb anpenv July-
december Gespanv/ maii Jjanuary Cemecmp august
cenmsaops/ O0exabpv/ 11 urob-
dexabpe aneapv/ aseycm
Anul 11 septembrie/ februarie- mai | decembrie mai/iunie | Sem. III ianuarie aprilie -
1 Year decembrie / february/ /ianuarie ‘Y";’;';Zifeijze’ ur January april
2 kypc september/ may december/ mayljune Semester AHBAPb anpens
december pespans / Jjanuary (defense of the | Cemecmp
cenmabpv/ maii OexaGpy/ | master’s thesis) I
oexabpu AHEAPL ;”,zZi
(zawuma
masucmepckou
Juccepmayuu)
PLANUL PROCESULUI DE STUDII PE SEMESTRE / ANI DE STUDII
PLAN OF THE PROCESS OF STUDY BY SEMESTERS / YEARS OF STUDY
IUIAH OPTAHU3AIIHH YYESHOI' O IIPOLHECCA 11O I'OJIAM H CEMECTPAM
Cod, grad de Denumirea unititii de curs/modulului Total ore Numiir de ore pe Forma de Nr.
obligativitate, Title of the course/module Total number of hours tipuri de activitati evaluare | credite
nr./ord. Haumenoeanue yuednoii ducyuniunsl / Mooyna Obuyee Konuuecmeo 4acos Number of hours by Formof | Nr.of
Code, degree of| types of activity evaluation | credits
S e | dowa |t
60
n;-{)o‘;"d Total Co'ntact . Stlldill Cl S L/P Oneriu erdumoa
cmenens Total dl_rect mdlyl_dual
oGa3amens Bcezo | Direct Individual
nocmu, contact study
No/n \Konmaxmn(Camocmonme
ble uacol JIbHAA
paboma
ANULI//T*YEAR /I KYPC
SEMESTRUL I/ I*SEMESTER / I CEMECTP
F.0.01 Economie manageriala axatd pe solutionarea | 180 60 120 30 30 Examen 6
problemelor Exam
Managerial Economics based on Problem Ox3zamen
Solving
Meneodorcepuanvras IKOHOMUKA,
OpPUEHMUPOBAHHASL HA peuietue npoobiem
F.0.02 Metodologia si etica cercetarii 1n stiinte | 180 60 120 30 30 Examen 6
economice Exam
Methodology and Ethics of Research in Oxzamen
Economic Sciences
Memooonozuss u smuxa ucciedosanull 8
IKOHOMUUECKUX HAYKAX
F.0.03 Reglementarea mediului de afaceri si uzante | 180 60 120 30 30 Examen 6
comerciale in  contracte  internationale Exam
Regulation of the Business Environment and Ox3zamen
Commercial ~ Usances in  International
Contracts

'1'C — Curs / Course / Jlekuuu

S — Seminar / Seminar / CeMunaps!

L — Laborator / Laboratory / JlabopatopHbie
P — Proiect / Project / [Ipaktuueckas pabora



Ilpasosoe pecynuposanue 0enogoil cpedvi u
KOMMeP4eCcKol NPaKmuKu 8 MeNCOYHAPOOHbIX
002060pax

F.0.04 Management strategic corporativ si dezvoltare | 180 60 120 30 30 Examen 6
organizationala Exam
Corporate  Strategic ~ Management  and Ox3zamen
Organizational Development
Kopnopamusnuiii cmpame2udecKkutl
MEHeOHCMEHM U OP2AHUAYUOHHOE pa3sumue

F.0.05 Management financiar antreprenorial | 180 60 120 30 30 Examen 6
Entrepreneurial Financial Management Exam
QDunarncosulii MeHeOdIHCMeHM 8 Ox3zamen
NPEONPUHUMAMENbCKOU JeslmelbHOCIU
Total semestrul I/ Total I*' semester / Bcezo 5 30
I cemecmp 900 300 600 150 | 150

SEMESTRUL 1L/ II"* SEMESTER /I CEMECTP

F.0.06 Studii comparate: politici, reforme si tendinte | 180 60 120 30 30 Examen 6
in mediul de afaceri si managementul IMM Exam
(ateliere) Oxzamen
Comparative Studies: Reglementation,
Policies, Reforms and Trends in Business
Environment  and  SME  Management
(Workshops)
Cpasnumenvhvie UCCNE008AHUSL:
pezyiuposanue,  NOIUMUKA,  pedopmbl U
meHOeHyuu 6 0eloBoll cpede U YnpasieHuu
MCII (npaxmuyeckue 3anusimust)

F.0.07 Proprietate intelectuala si drepturi de autor in | 180 60 120 30 30 Examen 6
activitatea economica Exam
Intellectual Property and Copyright in Oxzamen
Economic Activity
Humennexmyanvnas ~ cobcmeennocms U
aemopckue  npaga 6  IKOHOMUHECKOU
desamenbHOCMU

F.0.08 Metodologii alternative in managementul | 180 60 120 30 30 Examen 6
proiectelor Exam
Alternative  Methodologies  in  Project Oxzamen
Management
Anemepnamushvie Memodoao2uu 6
VHpasieHuy npoeKmamu

S.0.09 Strategie antreprenoriald si planificare a | 180 60 120 24 36 Examen 6
afacerii Exam
Entrepreneurial ~ Strategy and  Business Oxzamen
Planning
Ipeonpunumamensckas cmpame2us u OusHec-
NIAHUPOBAHUE

SP.O.10 Practica profesionala: integrarea competentelor | 180 126 54 126 | Examen 6
in mediul profesional Exam
Professional Internship: Integration of Skills Oxzamen
into the Professional Environment
Ipogheccuonanvuan npaxmuka: umnmezpayusl
KoMnemeHyui 8 npogeccuonanbhyio cpedy
Total semestrul Il / Total II"* Semester / 5 30
Bcezo Il cemecmp 900 366 534 114 | 126 | 126
Total anul I/ Total I'' Year / Becezo I Kypc 1800 666 1134 264 | 276 | 126 10 60

ANUL I1/ II" YEAR /Il KYPC
SEMESTRUL III / III"* SEMESTER/ 11l CEMECTP

S.0.11 Finantare antreprenoriald si analiza deciziilor | 180 60 120 24 36 Examen 6
manageriale Exam
Entrepreneurial Financing and Managerial Ox3zamen

Decision Analysis
Qunancuposanue NPeOnPUHUMAMENbCMEA U
AHANU3 YRPAGIEHYECKUX PeuleHUll




S.A.12

Contabilitate manageriald si managementul
riscului

Managerial Accounting and Risk Management
Ynpasnenueckuil yuém u ynpasnenue puckamu

S.A.13

Analiza financiara pentru decizii strategice si
managementul riscului

Financial Analysis for Strategic Decisions and
Risk Management

Qunancogwlli anaauz O CMPAMESUHecKux
pewenul u ynpagieHus puckamu

180

60

120

24

36

Examen
Exam
Orzamen

S.A.14

Conflict management: strategii de mediere si
negociere

Conflict ~ Management:
Negotiation Strategies
Vnpasnenue  xongauxmamu:
Meduayuu U nepecosopos

Mediation  and

cmpamezuu

S.A.15

Managementul proceselor de recrutare si
integrare organizationalad
Management of Recruitment
Organizational Integration Processes
Ynpasnenue npoyeccamu noobopa nepcounana
U OP2AHU3AYUOHHOU UHMESPayUU

and

180

60

120

24

36

Examen
Exam
Okzamen

SP.0.16

Practica de cercetare: aplicarea competentelor
avansate in domeniul de studiu

Research Internship: application of Advanced
Competencies in the Field of Study
Hayuno-uccreoosamenvcras NPAKMUKA:
peanusayusi NPOOGUHYMbIX KOMHEMEHYUL 8
PAMKAX aKA0eMUYEeCKOU CReYUaIu3ayuu

360

252

108

252

Examen
Exam
Oxzamen

12

Total semestrul Il / Total III" Semester /
Bcezo Il cemecmp

900

432

468

72

108

252

30

SEMESTRUL IV / IV" SEMESTER / IV CEMECTP

S.A.17

Managementul schimbarii
organizationale

Innovation and  Organizational
Management

Ynpasnenue UHHOBAYUAMU u

Op2caHU3AYUOHHBIMU USMEHEHUAMU

inovatiei  si

Change

S.A.18

Etica manageriala si guvernanta corporativa
Managerial Ethics and Corporate Governance
Omuxa  Mmeneddcmenma U cucmemvl
KOPNOpamusHo20 ynpasieHus

180

60

120

24

36

Examen
Exam
Oxzamen

Elaborarea si sustinerea tezei de master
Master’s Thesis Development and Defense
Iloozomoexka u  3awuma  MAa2ucmepcKol
Juccepmayuu

720

480

240

480

Examen
Exam
Oxzamen

24

Total semestrul IV / Total IV" Semester/
Bcero IV cemectp

900

540

360

24

36

480

2

30

Total anul Il / Total II"" Year / Bcezo Ilkypc

1800

972

828

96

144

732

6

60

Total

3600

1638

1962

360

420

858

16

120

STAGIILE DE PRACTICA / FIELD INTERNSHIPS / IPAKTHKA

Tipul stagiului de practica cod SP
Type of Internship SP cod
Tun npakmuxu, koo CII
Sem. / Sem. /

Sem.
Sem.
Cem.

Durata Nr.sapt./ ore
Duration
Nr.weeks / hours
IIpooonrycumenvhnoc
mp (uucno neoenwv /

Perioada desfasurarii

Ilepuoo nposedenusn

Period

uacoe)

Nr. de
credite
Nr. of
credits
Konuuec
meo
Kpeoumoes

Practica profesionald: integrarea competentelor In II

mediul profesional
Professional Internship. Integration of Skills into the
Professional Environment

180 ore

3 saptamani
180 hours

3 weeks

180 uacos

semestrul 11
semester 11
1l cemecmp

6




Ilpogheccuonanvnas npakmuxa: unmespayus 3 nedenu
KOMnemeHyull 8 NpogeccuoHanbhyio cpedy
Practica de cercetare: aplicarea competentelor III 360 ore semestrul II1 12
avansate in domeniul de studiu 6 saptamani semester 111
Research Internship: application of Advanced 360 hours 11 cemecmp
Competencies in the Field of Study 6 weeks
Hayuno-uccnedosamensvckaa npakmuka: peaiuzayus 360 uacos
NnPOOBUHYMBIX KomnemeHyul 8 pamxax 6 Heoenb
akademuieckoll cneyuaiu3ayuy
Total - 540 ore - 18
Bcero 9 saptamani

540 hours

9 weeks

540 uacos

9 nedens

FORMA DE EVALUARE FINALA A STUDIILOR / FINAL EVALUATION OF STUDIES/ ®OPMA HTOI OBOH

OLEHKH OB YYEHUA

Nr. Forma de evaluare finala a studiilor / Termene de Nr. de credite

Form of Final Evaluation of Studies organizare / Nr. of credits

Dopma umozo60ii oyenKu 00yueHun Organization Dates Konuuecmeo

Cpoku npogedenus Kpeoumos
1 Elaborarea si sustinerea tezei de master mai-iunie 24

: Master’s Thesis Development and Defense may-june
Tloocomoska u 3awuma mazucmepckoul ouccepmayuu Mau-uonb

MINIM CURRICULAR NECESAR PENTRU CONTINUAREA STUDIILOR SUPERIOARE LA CICLUL 112
MINIMUM CURRICULUM REQUIREMENTS FOR CONTINUING HIGHER EDUCATION AT THE CYCLE I1
KYPPUKYJIAPHBIU MUHUMYM JIVIA IIPOJJOJUKEHHUA BICHIET'O ObPA30BAHUA BO BTOPOM IIHKJIE

Cod Denumirea unitatii de curs/modulului Numar de ore Numar de ore pe Forma de Nr.
Code Title of the course / module Number of hours tipuri de activitati evaluare | ECTS
Koo Haumenosanue yueonoit oucyunaunut / Konuuecmeo uacos Nr. of hours by types Form of | Nr.of
Mooyns of activity evaluatio | ECTS
Konuuecmeo uacos n Konuu
1o Guoan Dopma ecmeo
deamenvrHocmu
Total Contact Studiu ~ ouenicu | ECTS-
Total direct individual § NN SRS Kkpeou
Bcezo  |Direct contact| Individual 8 3 S8 N § ) moe
Konmaxm study S5 5 5 2 2
Hble uacol Camocmo > Q 5 § 3 S
2 vwu| 39
amewHan | S &
ANULI// T YEAR /I KYPC
SEMESTRUL I/ I* SEMESTER /I CEMECTP
F.0.01 Microeconomie 150 50 100 20 30 Examen 5
Microeconomics Exam
Muxposxonomura Oxzamen
F.0.02 Macroeconomie 150 50 100 20 30 Examen 5
Macroeconomics Exam
Maxposkornomuxa Oxzamen
F.0.03 Fundamentele managementului 150 50 100 20 30 Examen 5
Fundamentals of Management Exam
Ochosbl menedocmenma Oxzamen
F.0.04 Bazele antreprenoriatului 150 50 100 20 30 Examen 5
Basic Knowledge of Entrepreneurship Exam
OcHOBbI NPeONPUHUMAMETbCMEA Oxsamen
F.0.05 Fundamentele marketingului 150 50 100 20 30 Examen 5
Fundamentals of Marketing Exam
OcHogvl mapkemunza Oxzamen
F.0.06 Fundamentele contabilitatii 150 50 100 20 30 Examen 5
Fundamentals of Accounting Exam
OcHogbl byxeanmepckozo yuema Oxsamen
Total 900 300 600 120 | 180 6 30
Bcero

2 Sunt propuse absolventilor de la alte domenii de studii, care opteazd pentru programul de master Business Management si Antreprenoriat/ Are proposed to the
graduates from other fields of study that choose the master program Business Management and Entrepreneurship/ Ilpeanaraercsi BBITYCKHHUKaM IPYTHUX
CIICIHAIBHOCTEH, KOTOPBIC BRIOMPAIOT MAarkCTEPCKYIO IPOTpaMMy YnpasneHue 6usHecom u npeonpuHUMamenscmeo

5




PLANUL PENTRU MODULUL PSIHOPEDAGOGIC (SE SOLICITA SUPLIMENTAR)

PLAN FOR THE PSYCHOPEDAGOGIC MODULE (ADDITIONAL APPLICATION)

IUIAH ICUXONEJATOTHYECKOI' O MOAYJIA (HPEJJIOCTABJ/IAETCA JIONIOJIHUTEJIBHO 110 3AITPOCY)

Cod Numéirul de ore / Number of hours Forma de Nr.
Kon Konuuecmeo uacos evaluare credite
Denumirea unitatii de curs Total | Contac Studiu Contact direct Form of Nr. of
Title of the Course Unit Total | tdirect | individua Direct contact evaluatio credits
HaumeHnoBaHue y4yeOHOM JHCHHILIMHBI / Direct 1 Konmaxmnuie uacul n Konuuec
Bceero | contact | Individua Teoretice Cursuri (Dopma meo
Konma 1 study Theoretica practi?e ouenxu Kpeoumo
kmuvte | Camocmo 1/ /Practic ¢
uacel amenvha | Teopernue al/
A paboma CKHe IpakTn
YeCKHe
3aHATHUSA
ANULI// T YEAR /I KYPC
SEMESTRUL I/ I SEMESTER /I CEMECTP
F.0.01 Fundamentele psihologiei si psihologie | 90 30 60 20 10 Examen 3
educationala Exam
Basics of Psychology and Educational DK3aMeH
Psychology
OcHogbl  ncuxonozuu U nedazosuyecKast
ncuxono2us
F.0.02 Fundamentele pedagogiei. Andragogie 90 30 60 20 10 Examen 3
Basics of Pedagogy. Andragogy Exam
Ocnoswvl nedazozuxu. Anopazozuxa dxzamen
F.0.03 Etica profesionald in pedagogie 60 30 30 20 10 Examen 2
Professional Ethics in Pedagogy Exam
Ilpogheccuonanvras smuxa 8 nedazozuxe dxzamen
Total semestrul I / Total I semester / 240 920 150 60 30 3 8
Bcezo I cemecmp
SEMESTRUL 1L/ II"* SEMESTER /I CEMECTP
S.A.04 Psihologia  dezvoltarii:  copilaria  si | 90 30 60 20 10 Examen 3
adolescenta Exam
Developmental Psychology: childhood and Oxzamen
adolescence
S.A.05 IHlcuxonoeuss  pazeumus:  0emcmeo  u
NOOPOCMKOBLLIL 603pACT
Psihologia personalitatii
Psychology of Personality
Ilcuxonoeus nuunocmu
S.A.06 Teoria si metodologia curriculumului si a | 120 60 60 30 30 Examen 4
activitatilor extracurriculare Exam
Theory and Methodology of Curriculum and Oxzamen
Extracurricular Activities
S.A.07 Teopuss u memoouxa yuebHo2o nIAHA U
6HEYUeOHOI OesimelbHOCmU
Managementul clasei de elevi
Classroom Management
Ynpasnenue wikonvnvim knaccom
Practica pedagogica 1 — initiere in 450 450 Examen 15
specialitate Exam
Pedagogical internship 1 - introduction to Oxzamen
the specialty
Ileoazocuueckas npakmuka I — 6sedenue 8
CcneyuanbHoOCmb
Total semestrul Il / Total II"* Semester / Bcezo II 660 920 570 50 40 3 22
cemecmp
Total anul I/ Total I Year / Bcezo I Kypc 900 180 720 110 70 6 30
ANUL I1/ II" YEAR /Il KYPC
SEMESTRUL Il / III"* SEMESTER/ Il CEMECTP
F.0.08 Educatia incluziva 90 30 60 20 10 Examen 3
Inclusive Education Exam
Hurmosusnoe obpazosanue Ixzamen




S.A.09 Metodologia si tehnologia instruirii si | 90 30 60 20 10 Examen 3
evaluarii Exam
Methodology and Technology of Teaching Oxzamen
and Assessment

S.A.10 Memooonozus u mexuonocuu obyuenus u
OYEeHUBAHUS
Elemente de cercetare educationala
Elements of Educational Research
OcHogbl nedazo2uiecko2o uccied08aHus
Total semestrul 111 / Total IIT"* Semester/ | 180 60 120 40 20 2 6
Bcezo 111 cemecmp

SEMESTRUL IV /1Vth SEMESTER / IV CEMECTP

S.0.11 Didactica generala si particulara 180 90 90 46 44 Examen 6
General and Subject-Specific Didactics Exam
Obwas u npedmemuas OUOAKMUKA dxzamen
Practica pedagogica 2 — activitati curriculare | 450 450 Examen 15
si extracurriculare Exam
Pedagogical internship 2 - curricular and Oxzamen
extracurricular activities
Tleoazocuueckas npaxmuxa 2 — yuebuvie u
sHeyUeOHble 8UObl OesIMENTbHOCMU
Proiect de recalificare profesionala 90 90 Examen 3
Professional Re-training project Exam
Ipoexm no npogeccuoHanbHou Okzamen
nepenoo02omoske
Total sem. 4 Total semestrul IV / Total 720 920 630 46 44 3 24
IV" Semester/ Beero 1V cemectp

Total anul 11 / Total II"* Year / Bcezo Ilxypc 900 150 750 86 64 5 30
Total / Becezo 1800 | 330 1470 196 134 11 60

PONDEREA RECOMANDATA A UNITATILOR DE CURS/MODULELOR

RECOMMENDED WEIGHT OF COURSE UNITS/MODULES

PEKOMEH/JIYEMOE COOTHOIIEHHE YYEBHBIX KYPCOB / MOJYJIEH

Gradul de obligativitate
Degree of obligation
Cmenens 00a3amenvnocmu

Functia in formarea profesionala
Function in vocational training
Ponb 6 npogheccuonanvroit noocomogke

Program de master
Master's program
Mazucmepckasa npozpamma

Master stiintific (MS)

Master of Science (MSc)
Hayunas mazucmpamypa
Nr. credite
Nr. of credits
KoanuecTBo KpeanToB
Obligatoriu Unitati de curs/module fundamentale (F) 48
Mandatory Fundamental course units/modules (F)
Obsi3amenvibie baszosvie yuedbnvie oucyunaunvt / mooyau (F)
Obligatoriu si optional Unitati de curs/module de specialitate (S) 30
Mandatory and optional Specialized course units/modules (S)
Obsi3amenvibie u Ipogunupyrowue yuebnvle oucyuniunst / mooyau (S)
Gaxyremamugovle
Obligatoriu Stagii de practica (SP) 18
Mandatory Internships (SP)
Obszamenvhole Ipaxmuxa (SP)
Obligatoriu Teza de Master 24
Mandatory Master’s Thesis

Obs3amenvHvle

Mazucmepckas duccepmayus




LISTA COMPETENTELOR SI A REZULTATELOR INVATARII AFERENTE PROGRAMULUI DE STUDII
LIST OF COMPETENCIES AND LEARNING OUTCOMES RELATED TO THE STUDY PROGRAM
INIEPEYEHb KOMIIETEHIIHH H PE3YJIBTATOB OBYYEHHA, COOTBETCTBYROLIHX YYEBHOH IIPOI' PAMME

Competente generale/profesionale /
General | professional competencies
Oowue / IIpogheccuonanshvle KomnemeHyuu

Rezultate ale invatarii conform nivelului CNC
Level 7 CNC Learning Outcomes

Pezynomamot 06yuenusn ¢ coomeemcmeuu c ypogwem 7 CNC

Absolventul/candidatul la atribuirea calificarii poate
The graduate/candidate for qualification can

Buinycknuk / kanouoam na npuceoenue Keaiugpurkayuu

cnocooex
CG 1. Aplicarea mecanismelor economice si a 1) elabora strategii organizationale potrivite, utilizind mecanismele
conceptelor majore ale economiei si conceptele economice la nivel aprofundat.
Applying Economic Mechanisms and Major Concepts of develop appropriate organizational strategies using advanced
Economics economic mechanisms and concepts.
Ipumenenue IKOHOMUUECKUX MEXAHUBMOS U OCHOBHBIX paspabamuvleams  COOMBEMCMBYIOWUE  OPSAHUIAYUOHHDLE
IKOHOMUHECKUX KOHYenYull cmpamezuu, ucnonv3ysi  yenybnéunvie  9KOHOMUYECKUe
MeXAHU3MbL U KOHYEeNnYUuu.
CG 2. Organizarea activititii conform cadrului juridic 2) 1identifica cadrul juridic aferent afacerilor, atat in etapa de initiere,
aferent afacerilor cat si In cea de dezvoltare a activitatii.
Organizing Activities in Accordance with the Legal identify the legal framework applicable to businesses, both during
Framework Applicable to Business the initiation and development stages of activity.
Opeanusayus OeamenbHOCMU 8 COOMEEeMCmMeUU ¢ onpedenams Npagoyio OCHO8Y O 8edeHus OusHeca KAaK Hd
npasosol 6azot, NPUMEHUMOL K busnecy omane e20 3anycKa, MAx U Ha d9mane pazeumust 0esimeibHOCi.
CG 3. Analiza datelor si informatiilor din diverse 3) utiliza tehnici si instrumente specifice pentru colectarea, analiza
domenii functionale ale afacerilor si interpretarea datelor si informatiilor in scopul luarii deciziilor
Analysis of Data and Information from Various de afaceri.
Functional Areas of Business utilize specific techniques and tools for data collection, analysis,
AHnanuz  OauHblX U UHGOpMaAyuu U3 PAZTUYHBIX and interpretation to support business decision-making.
dyukyuoHanbHwix obaracmeii busneca UCNONB308AMb  CHEYUATbHBIE MEMOoObl U UHCIMPYMeHmbL OISl
CG 4. Luarea deciziilor pentru rezolvarea si cbopa, ananusa u unmepnpemayuyu OAHHLIX U UHDOpMAYyUU C
identificarea solutiilor optime Yeavio NPUHAMUsL OU3HeC-petenull.
Decision Making for Optimal Solutions
Ipunamue pewienuil 01 pewieHus U HAXOHCOEHUS
ONMUMATLHBIX peuleHUll
CG 5. Respectarea principiilor de etica profesionala 4) identifica principiile si normele codului de etica si conduitd
Adherence to Professional Ethics Principles profesionald in interactiunile cu angajatii, partenerii si autoritatile.
Cobrodenue npunyunos npogpeccuoHatbHOU SMuKU identify the principles and norms of the code of ethics and
professional conduct in interactions with employees, partners,
and authorities.
onpedensims  NPUHYUNLL U HOPMbL  KOOEKCA  OMUKU U
npogheccuonanbHo2o  nogedeHuss 60  G3AUMOOCUCMEUU  C
COMPYOHUKAMU, NAPMHEPAMU U OP2AHAMU B1ACTU.
CG 6. Elaborarea si implementarea strategiilor in 5) identifica metode de utilizare a proceselor de lucru sustenabile,
vederea asigurarii dezvoltarii durabile tinand cont de specificul activitatii organizatiei.
Developing and Implementing Sustainable Development identify methods for using sustainable work processes, taking into
Strategies account the specifics of the organization's activity.
Paspabomxa u peanuzayus cmpamezuti ycmouuueo2o onpeoensims  Memoovl UCNOAb3OBAHUSL YCIMOUYUBHIX PAOOUUX
pazeumus npoYeccos ¢ y4émom cneyuduru 0essmerbHOCmU OP2aHU3AYUU.
CP 1. Elaborarea si implementarea unui sistem 6) identifica instrumente manageriale avansate, abordari inovatoare,
managerial efficient in vederea eficientizarii activitatii organizatiei.
Developing and Implementing an Efficient Management identify advanced managerial tools and innovative approaches to
System enhance organizational efficiency.
Paspabomrxa u enedpenue 3¢dexmusHoil cucmemvl onpeoensine, COBPeMEeHHble YNPAGLEHYECKUe UHCMPYMEHMbl U
YRpasneHus. UHHOBAYUOHHBIE NOOX0ObL C YEbIO NOGbIULEHUSL IhpekmusHoCmU
0esamenbHOCIMU OP2aAHU3AYUU.
CP 2. Identificarea obiectivelor strategice si 7) efectua analize complexe ale mediului de afaceri si evalua optiuni

indicatorilor de performanta
Identifying Strategic  Objectives
Indicators

Onpedenenue cmpamezudeckux yeneti u nokasameneu
agpexmusnocmu

and  Performance

strategice pentru optimizarea performantei organizationale.
conduct comprehensive analyses of the business environment and
evaluate strategic options for optimizing organizational

performance.
RPOBOOUMb KOMNLEKCHBLIL AHAU3 OU3HEC-CPedbl U OYeHUBAmb
cmpamezuueckue eapuanmsl ons onmumuzayuu

Op2anHU3ayUOHHOU I pexmusrHocmu.




8)

planifica proiecte de complexitate ridicata, lucrand in echipa si
respectand cerintele stabilite.

plan highly complex projects, working in teams and adhering to
established requirements.

RAAHUPOBAMb  CNIOJCHbIE NpoeKmbl, pabomas 6 Komanoe u
coO100as ycmanosientvle mpebdosamusl.

CP 3. Coordonarea activitatilor operationale 9) analiza activitdtile operationale pentru a asigura respectarea
Coordination of Operational Activities standardelor de calitate si a optimiza procesele in cadrul
Koopounayus onepayuonnoii deamenvHocmu organizatiei.
CP 4. Asigurarea calitatii proceselor/ produselor/ analyze operational activities to ensure compliance with quality
serviciilor standards and optimize organizational processes.
Ensuring the Quality of Processes/Products/Services AHATUZUPOBATNG  ONEPAYUOHHYIO  OeAMENbHOCIb ¢ Yelblo
Obecneuenue kavecmea npoyeccos/npooyKYuu/yciye obecneyenuss COOMEeMCMEUs CmaHoapmam Kawecmeda U
ONMUMUBAYUU NPOYECCO8 8 OPLAHUIAYUU.
CP 5. Managementul bugetelor si finantelor 10) efectua analize financiare complexe si identifica metode potrivite
Budget and Finance Management de gestiune a resurselor financiare.
Ynpaenenue 61002cemom u punancamu conduct complex financial analyses and identify appropriate
methods for managing financial resources.
npo6oOUMb KOMNIEKCHBIN (YUHAHCOBBIL AHAIU3Z U ONpedensimb
no0xo0siuue Memoobl YNpagieHus. QUHAHCOBLIMU PeCyPCamu.
CP 6. Managementul resurselor umane 11) analiza practici si strategii potrivite pentru a asigura alinierea
Human Resources Management resurselor umane cu obiectivele organizationale.
Ynpaesnenue uenoseweckumu pecypcamu analyze suitable practices and strategies to align human
resources with organizational objectives.
aHaIu3UpoBams Ip@exmusHvie NPAKMUKU U cmpameauu Ois
CO21ACOB8AHUSL HEN08EYECKUX PeCyPCO8 C YeamMu OpeaHu3ayuul.
CP 7. Organizarea activitatilor de marketing 12) realiza analize avansate ale pietei si elabora strategii de
Organizing Marketing Activities marketing pentru a sprijini cresterea si pozitionarea competitiva
OpeaHnusayus Mapkemuneo8oil 0esmeabHoCmu a organizatiei.
conduct advanced market analyses and develop marketing
strategies to support organizational growth and competitive
positioning.
npo6oouUms yenyonéuuvill aHaIu3 poulHKA U paspadamvléamo
MaprkemuHeogvle cmpamezuu 01 NOOOEPAHCKU  pOCmd U
KOHKYPEHMHO20 NO3UYUOHUPOBAHUS OP2AHUAYUU.
CP 8. Oferirea de consultanti cu privire la solutiile de 13) analiza procesele de afaceri si oferi consultantd in ceea ce priveste
eficientizare a proceselor de afaceri solutiile adecvate de optimizare a activitatii.
Offering Consultancy on Business Process Optimization analyze business processes and provide consultancy on
Solutions appropriate solutions for optimizing organizational activities.
Ilpedocmasnenue  KoHcyibmayuii 1O ONMUMU3AYUU amanuzuposamv  OUsHec-npoyeccel U NPeOOCHAGIAMb
busHec-npoyeccos KOHCYTbmayuy 1o COOMEEMCMEYIOWUM — PEUleHUsM o
ONMUMUZAYUYU DeSTMETLHOCTIU.
CP 9. Implementarea schimbarilor organizationale 14) identifica si prezenta diverse strategii si metode pentru a
Implementing Organizational Changes implementa schimbarile organizationale.
Buedpenue opeanuzayuonnvlx uzmeneHul identify and present various strategies and methods for
CP 10. Restructurarea si transformarea sustenabild a implementing organizational changes.
afacerii onpeoensims u nPedCmasisimy Pa3iuiHble Cmpame2uu U Memoobl
Restructuring and Sustainable Business Transformation 6HEOpeHUs OP2AHUSAYUOHHBIX USMEHEHUI.
Pecmpyxmypuzayus u ycmotiyusoe npeobpazosanue
busHeca
CP 11. Proiectarea si realizarea cercetirilor stiintifice 15) aplica creativ metode de cercetare stiintificd pentru solutionarea

Designing and Conducting Scientific Research
Ipoexmuposanue u nposedeHue HayuHbiX UCCIeO08AHULL

unor probleme complexe in domeniul administrarii afacerilor.
creatively apply scientific research methods to solve complex
problems in business administration.

MBOPUECKU NPUMEHAMb HAYYHbIE MemoObl UCCIe008aHUs OJisL
peuenus CI0JICHBIX 3a0ay 8 06acmu YnpagieHus OUsHecoM.




MATRICEA CORELARII REZULTATELOR INVATARII ALE PROGRAMULUI CU CELE ALE UNITATILOR DE

CURS

CORRELATION MATRIX OF THE PROGRAM LEARNING OUTCOMES WITH THOSE OF THE COURSE UNITS
MATPHIIA COOTBETCTBHA PE3YJIbTATOB ObYYEHHA ITIPOI'PAMMBbI C PE3Y/IbTATAMH ObYYEHHA 110
YYEBHBIM JIHCLITHIIV/IHHAM

Denumirea unitatii de
curs/modulului
Title of the
course/module
Haumenosanue
yueoHou oucyunaunvl /
MOo0yna

Cod/
Code
Koo

Rezultatele invatarii
Learning Outcomes
Pezyromamut 00yuenus

Generale / General /
O6mmue

Profesionale / Professional / IIpodeccuonanbubie

Nr. ECTS
Nr. of ECT

CG1
CG2
CG3
CG4
CG5

CG6

CP1
CP2
CP3
CP4
CP5
CP6
CP7
CP8
CP9
CP10
CP11

Koanuectro ECTS-knenutor

Rezultate ale invatarii conform nivelului CNC
Learning Outcomes According to CNC Level
Pe3yabTaThl 00yueHHusi B cCOOTBeTCTBHHU ¢ ypoBHeM CNC

— o en <

w

15

S| | | e <
o = | & Aol B T T R |

Economie manageriala
axatd pe  solutionarea
problemelor

Managerial Economics
based on Problem Solving
Menedorcepuanvras
9KOHOMUKA,
OpUEeHMUpOBAHHAS Ha
peuierue npobiem

F.0.01

1.5
1.5

N \n
— —

Metodologia  si  etica
cercetarii in stiinte
economice

Methodology and Ethics of
Research in  Economic
Sciences

Memooonocus u  smuxa
uccne0osarull 6
DKOHOMUYECKUX HAYKAX

F.0.02

Reglementarea mediului de
afaceri si uzante comerciale
in contracte internationale
Regulation of the Business
Environment and
Commercial Usances in
International Contracts
Ilpasosoe  pezyruposanue
0enosoti cpeovl u
KOMMepUYeCcKol Npakmuki 6
MeNHCOYHAPOOHBIX
002080pax

F.0.03

Management strategic
corporativ  si  dezvoltare
organizationala
Corporate Strategic
Management and
Organizational
Development
Kopnopamuenwiii
cmpamezuyeckui
MeHeOIHCMER u
0p2aHU3aYUOHHOE PA3EUMue

F.0.04

Management financiar
antreprenorial
Entrepreneurial  Financial
Management

F.0.05

10




Cod/ Rezultatele invatarii
Code Learning Outcomes
Koo Pezynvmamut 06yuenus

Denumirea unitatii de

. Generale / General / Profesionale / Professional / IIpodeccuonanbHbie
curs/modulului

Oo0mue

Title of the
course/module
Haumenosanue
yuebdHoll oucyunaunvl /

Nr. ECTS
Nr. of ECT
nuectBo ECTS-knenuron

CG1
CG2
CG3
CG4
CG5
CG6
CP1
CP2
CP3
CP4
CP5
CP6
CP7
CPg
CP9
CP10
CP11

MOoO0yasn

K

Rezultate ale invitirii conform nivelului CNC
Learning Outcomes According to CNC Level
PesyabTaTsl 00yyeHHs1 B COOTBeTCTBHH ¢ ypoBHeM CNC

S| | | e <
Aol Bl o B

15

- [\ en | | o | o &

DUHAHCOBBLI MEHEONCMEHM
6  NpPeonpUHUMAMENbCKol
desimenvbHoCmu

Studii comparate: politici, | F.0Q.06 6 1 1 1 111 1
reforme si tendinte in mediul
de afaceri si managementul
IMM (ateliere)

Comparative Studies:
Reglementation,  Policies,
Reforms and Trends in
Business Environment and
SME Management
(Workshops)
Cpasnumenvhule
uccne008anus:
pezynuposanue, NOIUMUKA,
pegopmbl u menoeHyuu 8
0enogotl cpede u
ynpaenenuu MCII
(npaxmuyeckue 3aHamMUs1)

Proprietate intelectuald si | F.0Q.07 6 2 211 1
drepturi de autor in
activitatea economica
Intellectual Property and
Copyright in  Economic
Activity
HUnmennexmyanvnas
cobcmeennocmy
asmopckue npasa 8
DKOHOMUYECKOU
desamenvHocmu

Metodologii alternative in | F.0Q.08 6 1 1
managementul proiectelor
Alternative  Methodologies
in Project Management
Anvmepnamushble
Memoodonocuu 8 ynpasienuu
npoekmamu

0.5
0.5

Strategie antreprenoriald si | S.0.09 6 1 1 1 1|1 1
planificare a afacerii
Entrepreneurial  Strategy
and Business Planning
Tpeonpunumamenscrast
cmpamezus  u  OusHec-
NAAHUPOBAHUE
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Denumirea unitatii de
curs/modulului
Title of the
course/module
Haumenosanue
yuebdHoll oucyunaunvl /
MOoO0yasn

Cod/
Code
Koo

Nr. ECTS

Nr. of ECT
nyectro ECTS-kpnenuton

Rezultatele invatarii
Learning Outcomes
Pesynvmamol 00yuenus

Generale / General /

Oo0mue

Profesionale / Professional / IIpodeccuonanbHbie

CG1

CG2

CG3
CG4
CG5

CG6

CP1
CP2
CP3
CP4
CP5
CP6
CP7
CPg
CP9
CP10
CP11

K

Rezultate ale invitirii conform nivelului CNC
Learning Outcomes According to CNC Level
PesyabTaTsl 00yyeHHs1 B COOTBeTCTBHH ¢ ypoBHeM CNC

e <

w

o mlw o |2z agz

15

Practica  profesionala I
integrarea in mediu
profesional

Professional Internship 1I:
Integration into the
Professional Environment
Tlpogheccuonanvhasn
npaKmuka: unmezpayus
Komnemenyuil 6
npogeccuonanvhyio cpedy

SP.O.1

0.75
0.75
0.75
0.75
0.75
0.75
0.75
0.75
0.75

Finantare antreprenoriald si
analiza deciziilor
manageriale
Entrepreneurial Financing
and Managerial Decision
Analysis

Dunancuposanue
npeonpunumMamenscmeda  u
aunanus VAPABNEHYEeCKUX
peutenu

S.0.11

Contabilitate manageriala si
managementul riscului
Managerial Accounting and
Risk Management
Vnpaenenueckuii  yuém u
VNpasNeHue pUcKamu

S.A.12

Analiza financiard pentru
decizii strategice si
managementul riscului
Financial ~ Analysis  for
Strategic Decisions and Risk
Management

Qunancosvlii  ananuz  0ns
cmpame2uieckux  peuteHutl
U YNpaeieHus. puckamu

S.A.13

Conflict management:
strategii de mediere si
negociere

Conflict Management:
Mediation and Negotiation
Strategies

VYnpaesnenue konpruxmamu:
cmpamezuy  Meouayuu U
nepe208opos

S.A.14

Managementul proceselor
de recrutare si integrare
organizationala
Management of Recruitment
and Organizational
Integration Processes
VYnpaenenue  npoyeccamu
noobopa  mepconana  u
Op2aHU3AYUOHHOT
unmezpayuy

S.A.15
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Cod/ Rezultatele invatarii
Code Learning Outcomes
. . Koo g Pesynvmamut 00yuenusn
Denumirea unititii de g2  Generale / General / Profesionale / Professional / IIpodeccuonanbHbie
curs/modulului E 06
. « 4 mue
Title of the SB&
course/module T?EG AR RS o e elslEe S| =
Hatfmeuoeauue ZZEQ S 33Tl Sl DDDUULO%S
yuebdHoll oucyunaunvl / g
MOoO0yasn 3
= Rezultate ale invitairii conform nivelului CNC
Learning Outcomes According to CNC Level
PesyabTaTsl 00yyeHHs1 B COOTBeTCTBHH ¢ ypoBHeM CNC
- a | e <+ w| o ~| ® o Sl =9y = v
Practica profesionald II: | SP.O.1 | 12 2R LR 2R 9 R
aplicarea competentelor 6 S e e @ S| Sl S|l g <
avansate
Professional Internship II:
application of Advanced
Skills
Hayuno-
uccnedo8amenbeKas
npakmuka: peanuzayus
NnPOOBUHYMBIX
KoMnemeHyutl
Managementul inovatiei si | S.A.17 6 o | o ol ol v o o o o| ©
schimbarii organizationale S| @ S| S O o o @ S| @
Innovation and
Organizational Change
Management
Ynpaesnenue unnosayuamu u
OP2aHUBAYUOHHBIMU
UBMEHEHUMU
Etici  manageriala  si | S.A.18 1 2 1 1 1
guvernanta corporativa
Managerial ~ Ethics  and
Corporate Governance
Omuxa Mmenedxncmenma u
cucmemvl KOPHOPAMUBHO20
YNpasneHus
Elaborarea §1 susginerea 24 o o o ©o| o o v v o ©o| o] ©| g o o
tezei de master — — | — — = = = =] — — = = — — —
Master’s Thesis
Development and Defense
Tloozomoska u  3awuma
Mazucmepckoil
Juccepmayuu
NOTA EXPLICATIVA
EXPLANATORY NOTE

MMOSICHUTEJBHASA 3AITUCKA

1. Descrierea programului de studii

Programul de master Business Management si Antreprenoriat reprezintd un parcurs educational avansat, conceput pentru a pregati
profesionisti capabili sa gestioneze complexitatea proceselor organizationale intr-un mediu economic dinamic. Programul se incadreaza in
domeniul general de studiu 041 — Stiinte Economice, cu specializare in 0413 — Business si administrare, oferind o calificare corespunzatoare
nivelului 7 CNC/ISCED.

Programul combina o pregatire teoretica solida cu o formare practica aplicatd, punand un accent major pe dezvoltarea competentelor
strategice, operationale si analitice, esentiale in contextul economic modern. Absolventii vor fi capabili sd contribuie la formularea si
implementarea strategiilor de dezvoltare in organizatii publice si private, sa coordoneze activitati de marketing si logistica, si sd raspunda eficient
provocdrilor complexe ale mediului de afaceri contemporan.

Curriculumul programului este organizat pe module fundamentale, de specialitate si optionale, asigurand o pregatire cuprinzatoare si
integrata in cele trei domenii fundamentale. Printre tematicile principale ale programului se regasesc:

1) Management strategic si operational — dezvoltarea abilitatilor de analiza decizionald, leadership si coordonare a resurselor
organizationale;

2)  Marketing— aprofundarea intelegerii comportamentului consumatorului, aplicarea tehnicilor moderne de promovare;
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3)  Antreprenoriat si dezvoltarea afacerilor — formularea strategiilor pentru crearea si extinderea afacerilor proprii, cu un accent pe
inovatie si sustenabilitate.

Programul include o componentd semnificativd de cercetare aplicatd in domeniul managementului si marketingului, sprijinind
dezvoltarea de solutii inovative si fundamentate stiintific. Studentii sunt incurajati sa participe activ la proiecte de cercetare, sa aplice instrumente
moderne de analiza si sa colaboreze cu mediul economic real prin stagii de practica si consultanta.

Un alt aspect important al programului este orientarea sa practicd, care pune un accent puternic pe formarea competentelor
antreprenoriale si manageriale, necesare pentru initierea si dezvoltarea afacerilor proprii sau pentru asumarea unor roluri de conducere in
organizatii complexe. Aceasta abordare faciliteazd integrarea rapida a absolventilor pe piata muncii si imbunatiteste atractivitatea lor
profesionala.

Absolventii programului vor fi pregatiti pentru a ocupa functii precum: market analyst, traffic manager, account manager, consilier de
marketing, brand manager assistant, logistic planner, media planner, strategic project coordinator, product manager assistant, etc.

Prin caracterul sau interdisciplinar si orientarea practica, programul Business Management si Antreprenoriat contribuie la formarea
unor profesionisti flexibili, creativi si pregatiti sa raspunda provocarilor economiei moderne. Recunoscut pentru relevanta sa academica si
practicd, programul oferd o baza solida pentru evolutia in cariera si, totodatd, pentru accesul la studii doctorale in domenii conexe.

1. Program Description

The Master’s Program in Business Management and Entrepreneurship represents an advanced educational pathway designed to
prepare professionals capable of managing the complexity of organizational processes in a dynamic economic environment. The program falls
under the general field of study 041 — Economic Sciences, with a specialization in 0413 — Business and Administration, and offers a qualification
corresponding to level 7 of the CNC/ISCED framework.

The program combines solid theoretical training with applied practical education, placing a strong emphasis on the development of
strategic, operational, and analytical skills essential in the modern economic context. Graduates will be able to contribute to the formulation
and implementation of development strategies in both public and private organizations, coordinate marketing and logistics activities, and
effectively respond to the complex challenges of today’s business environment.

The curriculum is structured into core, specialized, and optional modules, ensuring comprehensive and integrated training across
three fundamental areas. Key topics covered by the program include:

1) Strategic and Operational Management — development of decision-making, leadership, and resource coordination skills;

2)  Marketing — deepening the understanding of consumer behavior and applying modern promotion techniques;

3) Entrepreneurship and Business Development — formulating strategies for creating and expanding businesses, with a focus on
innovation and sustainability.

The program includes a significant component of applied research in the fields of management and marketing, supporting the
development of scientifically grounded and innovative solutions. Students are encouraged to actively participate in research projects, apply
modern analytical tools, and collaborate with the real business environment through internships and consultancy projects.

Another important aspect of the program is its practical or ientation, with a strong focus on developing entrepreneurial and managerial
competencies required for launching and growing personal businesses or taking on leadership roles within complex organizations. This
approach facilitates the rapid integration of graduates into the labor market and enhances their professional attractiveness.

Graduates of the program will be qualified for positions such as: market analyst, traffic manager, account manager, marketing
consultant, brand manager assistant, logistics planner, media planner, strategic project coordinator, product manager assistant, and others.

Through its interdisciplinary character and practical focus, the Business Management and Entrepreneurship program contributes to
the formation of flexible, creative professionals, equipped to meet the challenges of the modern economy. Recognized for its academic and
practical relevance, the program provides a solid foundation for career development and for access to doctoral studies in related fields.

1. Onucanue o6pazosamenvHoOll NPOZPAMMBbL

Mazucmepcrass  npoepamma  «Ynpasienue OusHecom U NPEONPUHUMAMENLCMEOY  npedcmagisiem  cobol  yernyOneHHblll
00paszoeamenviblll Kypc, NpeoHasHaweHuvlii O NO020MOSKU NPOGEcCUOHAN0s, CNOCOOHbIX YNPAGIAMb CIOHCHOCMbIO OPeAHUSAYUOHHBIX
npoyeccos 8 OUHAMUUHOU IKOHOMUYECKOU cpede. [Ipoepamma omuocumcs Kk 06wemy HanpasieHuio noo2omosku 041 — Dxonomuueckue HayKu,
¢ cneyuanusayueti 0413 — Busnec u ynpasnenue, npedocmasisis keanugurayuio coomeemcemsyiowezo yposts 7 no CNC/ISCED.

IIpocpamma couemaem 6 cebe COMUOHYIO MEOPEMUYECKYIO NOOOMOBKY € NPAKMUYECKUM OOyYeHuem, Oends OCHOBHOU YNOp Ha
paseumue cmpamecudecKux, ONepayUoOHHbIX U AHATUMUYECKUX KOMNEMeHYUll, HeOOXO0OUMbIX 6 COBDEMEHHOM SKOHOMUYECKOM KOHMeKCme.
Buinycknuku cmocym yuacmeosantv 8 pOpMyIupoSanUuY U peanu3ayuu Cmpameuli pa3eumust 6 20CyOapCMeeHHbIX U YACMHbBIX OPSAHU3AYUSIX,
KOOPOUHUPOBAMb MAPKEMUHZO08YIO U IOSUCTIUYECKYIO 0esiMEeNbHOCHb, A MAKHCe IPPEKMUBHO OmEewans Ha CLONCHbIE 8bl306bl COBDEMEHHO20
0€108020 OKPYHCEHUS.

Yuebnwiii nnan npoepammel opeanHu306aH no OCHOBHLIM, NPODUILHLIM U INEKMUBHLIM MOOYIAM, 00eCheuusas 6cecmopoHHIO U
UHMESPUPOBAHHYIO NOO2OMOBKY 8 MPEX Ktouesvlx obnacmsax. Cpedu 0CHOBHbIX MeM NPOSPAMMbL 6bIOCTAIOMCA:

1) Cmpamezuueckuii u ONnepayuOHHbIlL MEHEONCMEHM — pAa3eumue HABbIKO8 AHANU3A U NPUHAMUA peuleHull, IU0epcmea u

KOOPOUHAYUYU OP2AHUSAYUOHHBIX PECYPCOS,

2)  Mapxemune — yenybiennoe nOHUMaHUE nosedeHus nompedumeinell, NPUMEHEHUE COBPEMEHHBIX MEMOO08 NPOOGUNCEHUSL;

3) Ipeonpunumamenvcmeo u pazeumue duzHeca — popmynuposarue cmpameuti CO30aHUs U pacuiuperus co6cmseHHo2o busneca

€ AKYeHmoM Ha UHHOBAYUY U YCMOTMUBOE PA3EUMUE.

Tpocpamma exmouaem 3HAUUMENbHBI KOMHOHEHN NPUKIAOHBIX UCCA008AHUNL 6 O0ONACMU MEHEONCMEHMA U MAapKemuHad,
noodepacueas paspabomKy UHHOBAYUOHHBIX U HAYYHO 060cHO8anHbIX peutenutl. Cmyodenmvl NOOWPAIOMCSA K AKMUBHOMY YHACMUIO 8
UCCIe008AMENLCKUX NPOEKMAX, NPUMEHEHUIO COBPEMEHHBIX AHATUMUYECKUX UHCIPYMEHIMOS U COMPYOHUYECBY C PeANbHbIM IKOHOMUYECKUM
CEeKMOpoM uepe3 NPaKmuKy U KOHCYIbMmuposaHue.

Ewe 00HumM 6ajCHbIM ACNEKMOM NpOSPAMMbL AGIAEMCA €€ NPAKMU4ecKkdas HAnpaeieHHOCmb, KOmopas oOendem aKyeHm Ha
Gopmuposanuu NPeONnPUHUMAMENbCKUX U YAPAGIEHYECKUX KOMNEMeHYUll, HeobX00UMbIX OISl HAYAAA U pa3eumusi cCO6CmMEeHH020 dena uau Ois
3AHAMUSL. PYKOBOOAWUX OOINHCHOCHEN 6 CNOJCHBIX opeanusayusix. Taxoil nooxoo obnezuaem Ovicmpoe mpyooycmpoucmeo blnyCKHUKOS U
nosvluaem ux npopeccuoHanrbHyIO NPUBIEKamenrbHOCMb.

Buinycxkuuku npoepammuvt 6y0ym no020mosieHbl K 3aHAMu0 Makux 00A’CHOCHeU, KaK: aHAIUMUK PbIHKA, MeHedxcep no mpagukxy,
MeHeddcep no pabome ¢ KIUSHMAMU, MAPKEMUH208blll KOHCYIbMAHM, NOMOWHUK OpeHO-MeHeddcepa, NAAHUPOSWUK  JIO2UCIMUKL,
MeQUANTAHUPOBUUK, KOOPOUHAMOP CIPAMESUYECKUX NPOEKIMO8, NOMOUHUK MeHeOxcepa no npoOyKmy u op.

brazodaps  mexcoucyuniunapHomy Xapakmepy U HNpAKMUHECKOU HANPABIEHHOCMU Npoepamma «Ynpasnenue Ousmecom u
NPeONnPUHUMAMENbCMEOY»  CROCOOCmEyem  QOPMUPOSAHUID  2UOKUX, KPEAMUBHbIX NPOGECCUOHANI8, 20MOBbIX OMEeYams HA  6bl308bl
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cospemennoll IKoHoMuKY. TIpoepamma npusnana 3a coi0 aKademMuyeckylo u npakmuuecKylo 3Ha4uMocms, obecneyusas npounyio 6asy o
KapbepHoz2o pocma, a maxaice 0Jisi ROCMYNAEHUs. 8 ACRUPAHMYPY NO CMEICHbIM HANPABGIEHUSIM.

2. Competentele generale si profesionale asigurate de programul de studii
Programul de master Business Management si Antreprenoriat reprezintd un traseu educational avansat, orientat spre formarea
aprofundata a specialistilor capabili sa gestioneze procese complexe din cadrul organizatiilor economice, in contexte nationale si internationale.
Structura programului este conceputd pentru a dezvolta competente esentiale in management strategic, marketing operational si digital, logistica
durabila si luarea deciziilor, oferind o baza solida de cunostinte teoretice si abilitati aplicative, adaptate cerintelor pietei muncii.
Competentele generale:
CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale economiei
CG 2. Organizarea activitatii conform cadrului juridic aferent afacerilor
CG 3. Analiza datelor si informatiilor din diverse domenii functionale ale afacerilor
CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime
CG 5. Respectarea principiilor de eticé profesionala
CG 6. Elaborarea si implementarea strategiilor in vederea asigurarii dezvoltarii durabile
Competentele profesionale:
CP 1. Elaborarea si implementarea unui sistem managerial eficient
CP 2. Identificarea obiectivelor strategice si indicatorilor de performanta
CP 3. Coordonarea activitatilor operationale
CP 4. Asigurarea calitatii proceselor/ produselor/ serviciilor
CP 5. Managementul bugetelor si finantelor
CP 6. Managementul resurselor umane
CP 7. Organizarea activitatilor de marketing
CP 8. Oferirea de consultanta cu privire la solutiile de eficientizare a proceselor de afaceri
CP 9. Implementarea schimbarilor organizationale
CP 10. Restructurarea si transformarea sustenabila a afacerii
CP 11. Proiectarea si realizarea cercetarilor stiintifice
Competentele transversale:
CT 1. Generarea de idei creative si rezolvarea problemelor
CT 2. indeplinirea sarcinilor stabilite in mod autonom si responsabil
CT 3. Comunicarea, colaborarea si munca in echipa
CT 4. Utilizarea eficientd a tehnologiilor digitale
CT 5. Adaptarea rapida si eficientd la schimbari/ Agilitate
CT 6. Dezvoltarea personala si profesionala
CT 7. Dezvoltarea parteneriatelor
Absolventii programului Business Management si Antreprenoriat dobandesc cunostinte avansate si competente aplicative in domeniile
managementului strategic, marketingului antreprenorial si gestiunii afacerilor in context digital si globalizat.
Printre competentele esentiale se regasesc:
1) Analiza mediului de afaceri si formularea strategiilor de dezvoltare sustenabila;
2) Utilizarea instrumentelor moderne de cercetare a pietei si luarea deciziilor manageriale informate;
3) Aplicarea tehnologiilor digitale in procesele de management, marketing si operatiuni;
4) Identificarea oportunitatilor de afaceri si dezvoltarea proiectelor antreprenoriale inovatoare.
Programul pune un accent deosebit pe formarea abilitatilor practice, inclusiv:
1) Elaborarea si implementarea planurilor de afaceri si marketing;
2)  Gestionarea relatiilor cu clientii, partenerii si investitorii;
3) Utilizarea datelor si indicatorilor de performantd in managementul operational si strategic;
4) Lucrul eficient in echipe multidisciplinare si gestionarea proiectelor in contexte internationale.
Structura programului este orientatd spre dezvoltarea capacitatii de a actiona autonom in luarea deciziilor, de a adapta strategiile
organizationale la schimbarile pietei si de a respecta standardele etice si de responsabilitate sociala.
Absolventii sunt pregatiti sa activeze cu succes atat in sectorul privat, cat si in initiative antreprenoriale, in ONG-uri sau institutii publice,
demonstrand adaptabilitate, gandire strategica si spirit inovator.
Programul contribuie la formarea unor lideri si antreprenori competenti, capabili sd raspunda provocarilor economiei moderne si si
contribuie activ la dezvoltarea sustenabila a mediului de afaceri.

2. General and professional competences provided by the study program

The Master’s program Business Management and Entrepreneurship is an advanced educational path aimed at the comprehensive
training of specialists capable of managing complex processes within economic organizations in both national and international contexts. The
structure of the program is designed to develop essential competencies in strategic management, operational and digital marketing, sustainable
logistics, and decision-making, providing a solid foundation of theoretical knowledge and applied skills tailored to labor market demands.

GENERAL COMPETENCIES (GC)
GC 1. Identifying the specifics of a problem and effectively analyzing the context.
GC 2. Interpreting data and information related to concrete psychological problems/situations.
GC 3. Applying normative regulations and standards in force regarding the psychologist’s activity.
GC 4. Making decisions in professional activity based on accountability.

GC 5. Effectively collaborating within multidisciplinary teams.
SPECIFIC PROFESSIONAL COMPETENCIES (SPC)

e SPC 5. Researching and analyzing the problem/situation and carrying out the psychological diagnostic approach according to the
case.
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e SPC 6. Differentiating and applying psychological counseling methods based on clinical issues and beneficiary categories.
® SPC 7. Developing psychological intervention programs in the clinical field.

e SPC 8. Implementing projects to optimize mental health and prevent clinical disorders.
TRANSVERSAL COMPETENCIES (TC)

TC 1. Personal development and identifying professional training needs.

TC 2. Reflective analysis of one’s professional activity.

TC 3. Applying rules/principles of ethics, deontology, and professional integrity.

TC 4. Efficiently using diverse communication resources and ICT tools.

TC 5. Performing specific teamwork activities while assuming roles/functions within the profession.
TC 6. Appropriately applying specific working methods.

TC 7. Managing professional activities and making decisions.

TC 8. Creating partnerships, negotiation, and leadership.

TC 9. Identifying entrepreneurial strategies.
Graduates of the “Clinical Psychology and Psychological Counseling” program gain in-depth and applied knowledge in clinical
psychology and counseling, covering both fundamental and specialized aspects. Among the essential knowledge provided, graduates learn to:
e differentiate and analyze types of psychological problems and complex clinical situations,
e master key notions of psychological diagnostics, professional ethics, and intervention techniques;
e integrate methodological and research elements into professional activities to contribute to advancing knowledge in the field.
The program places a strong emphasis on the development of practical skills, including:
e applying psychological diagnostic tools and interpreting obtained data;
® designing and implementing personalized therapeutic interventions;
e using varied methods of psychological counseling.
e cffectively collaborating in multidisciplinary teams and providing psychological support in diverse contexts.
Graduates of the Business Management and Entrepreneurship program acquire advanced knowledge and practical competencies in the
fields of strategic management, entrepreneurial marketing, and business administration in a digital and globalized context.
Among the key competencies developed are:
Analyzing the business environment and formulating sustainable development strategies,
Using modern market research tools and making informed managerial decisions;
Applying digital technologies in management, marketing, and operational processes;
Identifying business opportunities and developing innovative entrepreneurial projects.
The program places special emphasis on developing practical skills, including:
Designing and implementing business and marketing plans;
Managing relationships with clients, partners, and investors;
Using data and performance indicators in operational and strategic management;
Working effectively in multidisciplinary teams and managing projects in international contexts.
The structure of the program is designed to enhance the ability to act autonomously in decision-making, to adapt organizational
strategies to market changes, and to uphold ethical standards and social responsibility.
Graduates are prepared to work successfully in the private sector, entrepreneurial initiatives, NGOs, or public institutions,
demonstrating adaptability, strategic thinking, and an innovative mindset.
The program contributes to the development of competent leaders and entrepreneurs capable of responding to the challenges of the
modern economy and actively contributing to the sustainable development of the business environment.

2. O6wgue u npogheccuonanvrvle KOMnemeHyuu, odecneuusaemvle 00pPaA308ameIbHON NPOZPAMMON

Mazucmepckas  npoepamma  «Ynpasienue OusHecoM U NPeONPUHUMAMENbCMEO» — npeocmaegisiem  coboil  yenybneHHbill
06paz068amenbHbIL MAPUIPYM, HANPAGIEHHbIL HA NOO20MOBKY CNEYUANUCIIO8, CHOCOOHbIX YNPAGIISMb CLONCHBIMU NPOYECCAMU 8 IKOHOMUUECKUX
Op2aHU3aYUsX 6 HAYUOHAILHOM U MeNCOYHAPOOHOM Konmekcme. Cmpykmypa npoepammel paspabomana Ois pazeumusi Kio4egblx
KoMnemenyuil 8 001acmu cmpame2uiecko20 MeHeONCMEeHmA, ONePayuoHHO20 U YUDPOBO2O MAPKEMUH2d, YCMOUYUGOU I02UCMUKY U NPUHSMUSL
peuienuil, npedoCcmasisis NPOYHYI0 MeopemuyecKkyio 6asy u nPAKMU4ecKue HAeblKu, COOMEEmMcmayoujue mpebo8anusmM PolHKa mpyod.

Obugue KomnemeHyuu:

CG 1. Ilpumenenue IKOHOMUUECKUX MEXAHUZMOB U OCHOBHBIX IKOHOMUUECKUX NOHAMULL

CG 2. Opeanuzayus dessmenbHOCMU 8 COOMEEMCMEUU C IOPUOUYEcKol basotl buszneca

CG 3. Ananu3z oannwix u uHopmayuu u3 pasiuyHbIX QYHKYUOHATLHBIX 0bacmell busHeca

CG 4. Ilpunamue pewenuti 01 NOUCKA U ONpeOeleHUs ONMUMATbHBIX peuleHUl

CG 5. Cobarooenue npuHyunos nNpogheccuoHaIbHOU SMUKU

CG 6. Paspabomxa u éuedperue cmpamezuti 06ecneyenus yCmouuus020 pazeumust

Ilpogheccuonanvnvie kKomnemenyuu:

CP 1. Pazpabomka u éneopeHnue 3¢pghekmueHotl cucmemvl MeHeONCMeHma

CP 2. Onpeoenenue cmpameauyeckux yenell u nokasameneu sggexmusnocmu

CP 3. Koopounayusi onepayuoHHotl 0esimeibHOCmu

CP 4. Obecneuenue kawecmea npoyeccos/npooykmos/yciye

CP 5. Ynpaenenue broodxcemamu u punancamu

CP 6. ¥Ynpasnenue uenoseweckumu pecypcamu

CP 7. Opeanusayus MapkemuH2080U 0essmeabHOCU

CP 8. KoncynemupogaHue no 60npocam nogvluierus 3¢pghexmusnocmu 6usHec-npoyeccos

CP 9. Bueopenue opeanu3ayuOHHbIX U3MEHeHULL

CP 10. Pecmpyxmypusayus u ycmotuuugoe npeobpazosanue busneca

CP 11. Ilpoexmuposanue u npogedenue HayuyHbxX UCCLe006aHU
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TpanceepcanvHole Komnemenyuu:

CT 1. I'enepayus kpeamugnuvix uoeil u peuierue npooiem

CT 2. Buinoanenue 3a0anuti camocmosmenbHo U OmMeemcmeeHHo

CT 3. Obwenue, compyonuvecmeo u paboma 6 Komanoe

CT 4. Dpghexmugnoe ucnonvzosanue yughpoevix mexHono2ul

CT 5. Bvicmpas u s¢pghexmusnas adanmayusi K usmeneHusim / 2ubKocmo

CT 6. JIuunocmuoe u npogeccuonanvroe pazgumue

CT 7. Passumue napmHepCcKux OmHOueHull

Beinycknuku npozpammel « Ynpasnenue dusnecom u npeonpuHUMAmenscmeoy Noayyarom yenyoieHHvle 3HaHUus U npakmuyeckue
KOMhemeHyuu 6 oo1acmu Cmpame2uiecko20 MeHeOdCMEHma, npeonpuHUMamenbcko2o MapKemuned U ynpasnenus OusHecom 6 yu@poeom u
2100aIU3UPOBAHHOM KOHMEKCMe.

Cpeou Kniouegbix KOMNnemeHyull:

1. Ananusz 0enosoti cpedvl u popmynuposanue cmpameuti yCmMouuugo20 pa3eumusl;

2. Hcnonvsosanue cogpemennvbix UHCMPYMEHMO8 MAPKeMUHO8bIX UCCA008AHUL U NPUHAMUE OOOCHOBAHHLIX YNPABIEHUECKUX
pewenul;

3. Ipumenenue yughposvix mexnono2uti 8 npoyeccax MeHeoNICMeHma, MapKemuned u onepayuil;

4. Buiasnenue busnec-603modicHocmelt u pazpadomra UHHOBAYUOHHBIX NPEONPUHUMAMENbCKUX NPOEKIMOB.

TIpoepamma yoensem ocoboe HuMaHue pa3eumMuio NPAKMUYECKUX HAGbIKOB, GKIIOUASL:

1. Paspabomky u peanuzayuio busHec- u MapKemuH206bIx NIAHOS,

2. Vnpaenenue omHowieHUAMU C KTUEHMAMU, NAPIMHEPAMU U UHBECIOPAMU,

3. Hcnonvsosanue 0annwix u nokazameinei 3QhekmueHoCmu 8 ONepayuoOHHOM U CIMPAMEULECKOM MEHeOHCMeHme;

4. DgppexmusHyro pabomy 8 MyabMUOUCYUNTUHAPHBIX KOMAHOAX U YNPABTIeHUe NPOEKMAMU 8 MeHCOYHAPOOHOM KOHmeKcme.

Cmpykmypa npospammvl OpueHmMupo8ana Ha pasgumue CcnocoOOHOCMU K aBMOHOMHOMY HNPUHAIMUIO peuleHull, aoanmayuu
Op2aHU3AYUOHHBIX CIpame2uti K USMEHeHUsAM PbIHKA U COONI00eHUI0 SMUYeCKUX CIaHoapmos u coyudIbHOl 0MmeemcmeeHHOCmu.

Beinyckuuku 2omoest ychewno pabomame Kax 6 4ACMHOM cekmope, max u 8 npeonpunumamensckux unuyuamusax, HIIO unu
20Cy0apcmeeHnbIX YUpestcOeHUsX, 0eMOHCMPUPYA A0ANMUBHOCHb, CHPAMe2uecKoe MbliuieHue U UHHOBAYUOHHBITL OYX.

IIpoepamma cnocobcmeyem DoOpMUpoOSaAHUI0 KOMNEMEHMHBIX TUOEPOS U NpeOnpuHuMamenei, CNOCOOHbLIX OMeeuams HA Gbl306bl
COBpEeMEHHOT DKOHOMUKU U AKIMUBHO CROCOOCME08aMb YCMOUYUBOMY DA3SUMUIO 0€I0601 CPEObI.

3. Obiectivele programului de studii, inclusiv corespunderea acestora misiunii universitatii

Programul de master Business Management si Antreprenoriat este conceput pentru a pregati profesionisti capabili sa gestioneze eficient
procesele de afaceri, sa initieze si s dezvolte proiecte antreprenoriale sustenabile si sa contribuie la transformarea organizatiilor intr-un mediu
economic globalizat. Accentul este pus pe dezvoltarea competentelor manageriale, strategice si inovative, necesare adaptarii la dinamica pietei
si la noile modele economice.

Programul este aliniat cu misiunea Universitatii Libere Internationale din Moldova (ULIM) si construit in conformitate cu Strategia de
dezvoltare ,,Educatia 2030, Cadrul National al Calificarilor (CNCRM) si Cadrul European al Calificarilor (EQF). De asemenea, el reflectd
obiectivele institutionale ale ULIM pentru perioada 2025-2030, promovand valori precum initiativa, responsabilitatea si invatarea continua.

Obiectivele specifice ale programului sunt:

1) Dobandirea cunostintelor fundamentale si aplicative in managementul afacerilor, antreprenoriat si inovare;

2) Formarea competentelor necesare initierii, dezvoltarii si internationalizarii unei afaceri;

3) Utilizarea instrumentelor moderne de marketing, analiza de piata si digitalizare a proceselor economice;

4) Dezvoltarea abilitatilor de leadership, luare a deciziilor si coordonare a echipelor multiculturale;

5) Integrarea principiilor de etica, sustenabilitate si responsabilitate sociald in activitatea manageriala si antreprenoriala;

6) Aplicarea metodelor analitice si de cercetare in elaborarea strategiilor de afaceri;

7) Pregatirea pentru participarea activa in ecosistemele antreprenoriale locale si internationale;

8) Incurajarea unei atitudini orientate spre invatare continui, creativitate si inovatie.

Prin aceste directii, programul sustine formarea unei noi generatii de lideri si antreprenori care pot contribui activ la dezvoltarea
economica durabila si la crearea de valoare in societate. Absolventii vor fi pregatiti sd gestioneze afaceri proprii sau sa ocupe pozitii de conducere
in companii nationale si internationale, fiind adaptabili, vizionari si orientati spre performanta.

3. Objectives of the Study Program, Including Alignment with the University's Mission

The Master’s Program in Business Management and Entrepreneurship is designed to prepare professionals capable of efficiently
managing business processes, initiating and developing sustainable entrepreneurial projects, and contributing to the transformation of
organizations within a globalized economic environment. The program emphasizes the development of managerial, strategic, and innovative
competencies essential for adapting to market dynamics and new economic models.

The program is aligned with the mission of the Free International University of Moldova (ULIM) and is structured in accordance with
the "Education 2030" Development Strategy, the National Qualifications Framework of the Republic of Moldova (CNCRM), and the European
Qualifications Framework (EQF). It also reflects ULIM s institutional objectives for the 2025—2030 period, promoting values such as initiative,
responsibility, and lifelong learning.

The specific objectives of the program are:

Acquiring both fundamental and applied knowledge in business management, entrepreneurship, and innovation;
Developing the competencies necessary to start, grow, and internationalize a business;

Utilizing modern tools for marketing, market analysis, and digitalization of economic processes;

Developing leadership skills, decision-making abilities, and coordination of multicultural teams;

Integrating principles of ethics, sustainability, and social responsibility into managerial and entrepreneurial activities;
Applying analytical and research methods in the development of business strategies;

Preparing for active participation in local and international entrepreneurial ecosystems;

Encouraging an attitude focused on lifelong learning, creativity, and innovation.

CoN A W~
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Through these directions, the program supports the formation of a new generation of leaders and entrepreneurs capable of actively
contributing to sustainable economic development and value creation in society. Graduates will be prepared to manage their own businesses or
hold leadership positions in national and international companies, being adaptable, visionary, and performance-oriented.

3. Lenu yuebnoii npozpammol, 6K1104as1 COOMBEEMCMEUE MUCCUU YHUGEPCUMema

Mazucmepckas npocpamma «Ynpasnenue 6usnecom u npeonpuHUMAamenscmeoy paspabomana 0ns n0OO20Mo8KU Npo@deccuonanos,
CnOCOOHbIX IPghexmusHo ynpaeisame OusHec-npoyeccamu, UHUYUUPOBAMb U PA3GUSATb YCHMOUYUBbIe NPEONPUHUMAMETbCKUE NPOEeKmbl U
cnocobcmeosams mMpaHcHopmMayuu Opanu3ayull 6 YClo6Uax 2no0aNU3UPOSAHHOU IKOHOMUYECKOU cpedbl. AKyenm coenan Ha pazsumuu
VAPABNEHYECKUX, CMPAMeSUteckux U UHHOBAYUOHHBIX KOMNEMeHYull, HeoOX0OUMbIX Ofid adanmayuu K OUHAMUKE PbIHKA U HOBbIM
IKOHOMUYECKUM MOOCTAM.

Ilpoecpamma coomeemcmayem muccuu Medscoynapoonozo Ceoboonozo Ynusepcumema Monoosvr (ULIM) u nocmpoena 6
coomeemcmeuu co Cmpamezueti pazsumusa « Oopasosanue 2030», Hayuonanvroii pamxoii keanuguxayuti Monoosvi (CNCRM) u Esponeiickoi
pamxoi kearugpuxayuti (EQF). Kpome moeo, ona ompascaem uncmumyyuonanvuvie yeau ULIM na nepuod 2025-2030 20008, npodsueas maxue
YeHHOCMU, KaK UHUYUAMUBA, OMBEMCIMBEHHOCIb U HENpepbleHOe 00yueHue.

Konkpemnuie yenu npozpammor:

1. Ilpuobpemenue GyHOameHmanbHblX U NPUKIAOHLIX 3HAHULL 6 001acCmu YNpasieHus: OU3HeCOM, NPeOnpUHUMAMENbCMEd U
UHHOBAYUIL,

2. @opmuposanue KomnemeHyull, HeoOX0OUMbIX OJi UHUYUUPOBAHUA, PA3BUMUS U UHMEPHAYUOHATUIAYUY OU3HeCA;

3. Hcnonvsosanue cO8PEMEHHbIX UHCIPYMEHMO8 MAPKEMUHEd, PIHOYHO20 AHATU3A U YUPDPOBUSAYUU IKOHOMUYECKUX NPOYECCO8;

4. Pasgumue 1udepcKux HaBbikos, NPUHAMUS peuleHUll U KOOPOUHAYUU MYTbMUKYIbIMYPHBIX KOMAHO,

5. Humezpayus npuHyunoe >muKy, YCMOUUUE020 pPA3GUMUA U COYUANbHOU OMEEMCMBEHHOCMU 6 YNPABIEHUECKYIo U
NnpeonpUHUMAMENbCKYIO 0esmenbHOCb,

6. [Ipumenenue anarumuyeckux u UCCie008amenbCKux Memooos npu paspabomye dusHec-cmpameuil;

7. Iloo2omoeka Kk akmuHOMY Y4aACMUIO 8 TIOKANbHbIX U MENCOYHAPOOHBIX NPEONPUHUMATNENLCKUX IKOCUCTEMAX,

8. Ioowperue opuenmayuu Ha HenpepwvisHOe OOYYeHUe, KPeamugHOCb U UHHOBAYUU.

Yepes smu Hanpasnenus npozpamma noooepicusaenm Gopmuposanue Ho8020 NOKOJIEHUA TUOePO8 U NpeonpurHuMamernell, CHOCOOHbIX
AKMUBHO CHOCOOCMBO8AMY YCIMOUYUBOMY IKOHOMUYECKOMY PA3SUMUIO U CO30AHUI YEHHOCMU 8 00ujecmee. BulnycKuuku 0y0ym noo02omoeieHsl
K VADABNIEHUI) COOCMBEHHbIM OUSHECOM UAU 3AHAMUIO PYKOBOOAUUX NOUYUL 6 HAYUOHANLHBIX U MEHCOYHAPOOHBIX KOMNAHUAX, NPOABISL
aA0anmueHOCmb, OANIbHOSUOHOCHIL U OPUEHMUPOBAHHOCHb HA PE3YIbMA.

4. Racordarea programului de studii si a continuturilor din Planul de invitimant la tendintele internationale din domeniu

Programul de master Business Management si Antreprenoriat a fost elaborat in conformitate cu standardele stabilite de Cadrul National
al Calificarilor din Republica Moldova (CNCRM) si Cadrul European al Calificarilor (EQF), nivelul 7 ISCED, precum si in acord cu
reglementarile interne ale Universitatii Libere Internationale din Moldova (ULIM).

Planul de invatdmant este structurat pentru a oferi o pregatire integrata, aplicativa si orientatd spre cerintele pietei muncii, fiind aliniat cu
tendintele internationale din domeniile managementului de afaceri si antreprenoriatului. Continuturile curriculare reflectd evolutii recente
precum: economia digitald, globalizarea lanturilor valorice, sustenabilitatea afacerilor, integrarea inteligentei artificiale in luarea deciziilor,
transformarea digitala a marketingului si adoptarea practicilor de management agil si orientat catre client.

Curriculumul include discipline fundamentale si specializate, dezvoltate in concordanta cu directiile strategice promovate de organizatii
internationale de referinta, precum European Marketing Confederation (EMC), European Logistics Association (ELA) si European Foundation
for Management Development (EFMD). in plus, planul valorifici bune practici educationale implementate de universitati de prestigiu din spatiul
european si este raportat la standardele programelor internationale de tip MBA si Master in Supply Chain Management.

Prin aceasta racordare la standardele educationale internationale si la realitatile mediului economic contemporan, programul contribuie
la dezvoltarea competentelor necesare pentru economia globala si sustine mobilitatea academicd si profesionald a absolventilor, facilitand
angajabilitatea acestora la nivel national si international.

4. Alignment of the Study Program and Curriculum Contents with International Trends in the Field

The Master’s Program in Business Management and Entrepreneurship has been developed in accordance with the standards set by
the National Qualifications Framework of the Republic of Moldova (CNCRM) and the European Qualifications Framework (EQF), at ISCED
level 7, as well as in line with the internal regulations of the Free International University of Moldova (ULIM).

The curriculum is structured to provide integrated, applied training aligned with labor market demands and international trends in
the fields of business management and entrepreneurship. The curricular content reflects recent developments such as: the digital economy,
globalization of value chains, business sustainability, integration of artificial intelligence into decision-making, the digital transformation of
marketing, and the adoption of agile and customer-oriented management practices.

The curriculum includes both core and specialized courses, developed in line with strategic directions promoted by leading
international organizations such as the European Marketing Confederation (EMC), the European Logistics Association (ELA), and the European
Foundation for Management Development (EFMD). Furthermore, the curriculum incorporates best educational practices implemented by
prestigious universities across Europe and is benchmarked against the standards of international programs such as MBA and Master in Supply
Chain Management.

Through its alignment with international educational standards and responsiveness to contemporary economic realities, the program
supports the development of competencies required in the global economy and fosters the academic and professional mobility of graduates,
enhancing their employability both nationally and internationally.

4. Coomeemcmeue yueoHoll nPozPamMmul U COOEPHCAHUA YUeOH020 NIAANHA MENHCOYHAPOOHBIM MEHOCHUUAM 8 OAHHOIU 001acmu
Maeucmepckas npoepamma « Ynpasnenue 6usnecom u npeonpuHUMamenbCmeoy paspabomana 8 cOOmeemcmseuy co CmaHoapmami
Hayuonanvnoti pamku keanugurayuii Pecnyonuxu Monoosa (CNCRM) u Esponeiickoui pamxu keéarugpurayuii (EQF), yposenv 7 ISCED, a
maxarce ¢ 6HympeHHumu peanamenmamu Meoswcoynapoonozo Ceoboonozo Ynueepcumema Monooswr (ULIM).
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Vyebnouii nnan cmpyxmypuposan maxum 00pasom, umoobwbl obecneuumv UHMEZPUPOBAHHYIO, NPUKIAOHYIO NOO2OMOBKY,
OPUEHMUPOBAHHYIO HA MPeDOBAHUS PLIHKA MPYOd U COOMBEMCMEYIOULYIO MENHCOYHAPOOHBIM MEHOEHYUAM 8 0ONACMAX YAPAGIeHUs OUZHECOM U
npeonpUHUMAmMeENnbCmed. YuebHoe cooepicanie ompaxcaem nocieoHue USMeHeHUs, MaKue Kax: yugposas SKOHOMUKA, 2A0OAU3AYUS YenodeK
CO30aHUsL CMOUMOCIU, YCMOTMUGOe pa36Umue OU3Hecd, UHMe2payls UCKYCCMBEHHO20 UHMENIeKMA 8 NPOYecc NPUHAMUsL peuleHul, Yyugposast
mpancghopmayus mapkemuHaa u 6Heoperue NPAKMUK 2uOK020 U KIUeHMOPUEHMUPOBAHHO20 MEHEOICMEHMA.

Yuebnaa npospamma éxmouaem @ynoamenmanvhvie U CREYUATUUPOBAHHBIE OUCYUNTUHBL, PA3PADOMAHHbIE 8 COOMEEMCMEUU CO
CMpame2ueckuMU  HaNpasneHusMU, NPOOBUSACMBIMU — BEOVIYUMU  MENCOYHAPOOHBIMU — OpeaHusayuamy, maxkumu kax Eeponetickas
mapremunzosas kongeoepayus (EMC), Esponeiickaa nosucmuueckas accoyuayus (ELA) u Eeponetickuii ¢poHO paseumusi meHeodcMeHma
(EFMD). Kpome moeo, nian yuumvléaem nyyuiie o6pasosamenbtvle NPAKMUKY, npUMeHsemble 8 NpecmudcHblx yrueepcumemax Esponvl, u
COOMHOCUMCSL CO CIMAHOAPMAMU MENHCOYHAPOOHBIX hpoepamm muna MBA u mazucmpamypul ho ynpaeienuio yenoukamu NoOCmasox.

brazooaps smomy coomeemcmeuro MelcoyHapooHsim 00paz0eamensHblM CMAHOApMAm U Peanlusim COBPEMEHHOU IKOHOMUUECKOT
cpeodvl, NPoSpAMMA CROCOOCMEYem PAa3eumuio KOMHEMmeHYul, HeoOXooumbvlx Ol 2100ANbHOU IKOHOMUKU, a4 MAKdICe NO000epIicUsaent
aKadeMuyeckyro u npopeccuoHanbHyo MOOUILHOCHb 6bINYCKHUKOS, 001e2uas ux mpyooyCmpoucmeo Ha HAYUOHAIbHOM U MeNCOVHAPOOHOM
VDOBHSIX.

5. Evaluarea asteptirilor sectorului economic si social
Programul de master Business Management si Antreprenoriat este proiectat sa raspunda in mod direct cerintelor si asteptarilor
sectorului economic si social, oferind o formare completd, integratd si aliniatd dinamicii actuale a pietei muncii. Printr-o abordare
interdisciplinard, aplicativa si orientata spre inovare, programul pregateste specialisti capabili sa gestioneze provocarile complexe ale mediului
de afaceri si ale ecosistemelor antreprenoriale moderne, in contexte economice aflate in continua transformare.
Curriculumul programului este structurat pentru a asigura o pregatire echilibrata — teoretica si practica — fundamentata pe Cadrul
National al Calificarilor (CNCRM) si Cadrul European al Calificarilor (EQF), nivelul 7 ISCED. Continuturile sunt actualizate in conformitate
cu tendintele internationale din domeniul businessului, managementului strategic, marketingului digital si antreprenoriatului inovator, asigurand
compatibilitatea formarii cu cerintele economiei globale.
Programul vizeazd dezvoltarea competentelor strategice, operationale si analitice necesare pentru:
1) Proiectarea si implementarea planurilor de afaceri sustenabile si competitive;
2) Elaborarea strategiilor de marketing si comunicare integrate, centrate pe client;
3) Utilizarea tehnologiilor digitale si a inteligentei artificiale in procesele decizionale si de analiza de piata;
4) Dezvoltarea si consolidarea relatiilor cu clientii, partenerii si investitorii;
5) Gestionarea eficienta a resurselor in cadrul proiectelor antreprenoriale si in organizatii de diverse dimensiuni.
Prin aceasta formare avansata, absolventii sunt pregatiti sa raspundd nevoilor concrete ale sectorului economic in:
1) intreprinderi mici si mijlocii, prin contributii la consolidarea competitivitatii si adaptabilitatii;
2) Companii internationale, prin implicare in procese de planificare strategica, internationalizare si management de proiect;
3) Institutii publice, prin implementarea de politici economice si programe de sustinere a antreprenoriatului;
4) Initiative proprii, prin lansarea, dezvoltarea si scalarea de afaceri inovatoare.
in plan social, programul contribuie la:
1) Cresterea ocuparii fortei de munca prin formarea unui capital uman calificat si adaptabil;
2) Imbunititirea calititii vietii prin sustinerea antreprenoriatului social si a economiei circulare;
3) Promovarea coeziunii sociale prin valorificarea responsabilitatii corporative, a eticii in afaceri si a incluziunii economice.
Absolventii programului sunt echipati cu abilitati esentiale pentru a activa eficient in contexte profesionale diverse, demonstrand
flexibilitate, gandire critica, leadership si orientare catre inovatie si sustenabilitate. Ei pot ocupa functii-cheie in:
1) Companii din domenii precum servicii, productie, retail, consultanta sau tehnologie;
2) Organizatii internationale si ONG-uri cu profil economic, antreprenorial sau educational;
3) Proiecte interdisciplinare ce implica integrarea tehnologiilor emergente, a datelor si a solutiilor smart in strategiile
organizationale.
Prin aceasta structura bine articulatd si prin conectarea constantd la asteptarile mediului socio-economic, programul ,.Business
Management si Antreprenoriat” asigura nu doar o formare academica riguroasa, ci $i capacitatea reald a absolventilor de a genera impact, de a
conduce initiative de transformare si de a sustine progresul economic durabil in societatea actuala.

5. Evaluation of Economic and Social Sector Expectations

The Master’s Program in Business Management and Entrepreneurship is designed to directly meet the needs and expectations of the
economic and social sectors, offering comprehensive, integrated training aligned with the current dynamics of the labor market. Through an
interdisciplinary, application-oriented, and innovation-driven approach, the program prepares specialists capable of managing the complex
challenges of the modern business environment and entrepreneurial ecosystems in constantly evolving economic contexts.

The program curriculum is structured to ensure balanced theoretical and practical training, based on the National Qualifications
Framework of the Republic of Moldova (CNCRM) and the European Qualifications Framework (EQF), at ISCED level 7. The content is regularly
updated in line with international trends in business, strategic management, digital marketing, and innovative entrepreneurship, ensuring
training compatibility with global economic requirements.

The program aims to develop strategic, operational, and analytical competencies necessary for:

1)  Designing and implementing sustainable and competitive business plans;
2)  Developing integrated, customer-centered marketing and communication strategies;
3)  Using digital technologies and artificial intelligence in decision-making and market analysis processes;
4)  Building and strengthening relationships with clients, partners, and investors;
5)  Efficiently managing resources within entrepreneurial projects and organizations of various sizes.
Through this advanced training, graduates are prepared to meet the specific needs of the economic sector in:
1)  Small and medium-sized enterprises, by contributing to increased competitiveness and adaptability;
2) International companies, through involvement in strategic planning, internationalization, and project management processes;
3)  Public institutions, by implementing economic policies and entrepreneurship support programs;
4)  Own initiatives, by launching, developing, and scaling innovative businesses.
On the social level, the program contributes to:
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1)  Increasing employment through the development of a qualified and adaptable human capital;
2)  Improving quality of life by supporting social entrepreneurship and the circular economy;
3)  Promoting social cohesion by fostering corporate responsibility, business ethics, and economic inclusion.
Graduates of the program are equipped with essential skills to work effectively in diverse professional contexts, demonstrating
Aflexibility, critical thinking, leadership, and a focus on innovation and sustainability. They can hold key positions in:
1) Companies operating in sectors such as services, manufacturing, retail, consultancy, or technology;
2)  International organizations and NGOs with economic, entrepreneurial, or educational profiles;
3) Interdisciplinary projects involving the integration of emerging technologies, data, and smart solutions into organizational strategies.
Through its well-structured design and continuous alignment with the expectations of the socio-economic environment, the Business
Management and Entrepreneurship program ensures not only rigorous academic training but also the real ability of graduates to generate
impact, lead transformative initiatives, and support sustainable economic progress in today’s society.

5. Ouenka oocuoanuii IKOHOMUUECKO20 U COUUATLHO20 CEKIMOPOE

Mazucmepckas npocpamma « Ynpaenenue ousnecom u npeonpuHUMAmensCmeoy paspabomand ¢ yeabio npsimozo yOoeaemeopeHus.
mpebosanuil u 0AHCUOAHUT IKOHOMUHECKO20 U COYUATLHO2O CEKMOPO8, npedadzas NoaHoe, UHMeSpuposantoe obyuenue, coomgemcmeyioujee
OUHAMUKE COBDEMEHHO020 DbIHKA mpyoa. Yepe3 MedcOucyuniuHapHwlll, NPUKIAOHOU U UHHOBAYUOHHLLL HOOX00 NPOSPAMMA 20MOGUN
CReyuaniucmos, CHOCOOHbIX YRPAGISMb CLOJCHLIMU 6bI306aMU OU3HEC-CPEObL U COBPEMEHHBIX NPEONPUHUMAMENbCKUX IKOCUCTEM 8 VCILOGUSIX
NOCMOSIHHBIX IKOHOMUYECKUX NPeobpa306aHuil.

Vyebnvuii naan npoepammur cmpykmypuposan 0ns obecnedeHuss cOANAHCUPOBAHHOU — MEOPEeMmUdecKoll U NPaKmuyeckol —
no02omosKu, ochosannoll Ha Hayuonanvnoii pamke keanuguxayuti (CNCRM) u Eeponeitickoii pamke keanupuxayuii (EQF), yposenv 7 ISCED.
Cooeporcanue 06Ho6IsIEMCA 8 COOMBEMCMEUU C MENHCOYHAPOOHBIMU MEHOCHYUAMY 8 obaacmu busHecd, CmpamesuyecKko2o0 MeHeolcMeHmd,
Yupposoeo mapkemunea u UHHOBAYUOHHO2O NPEONPUHUMAMENbCMEA, 00ECne U8asi COBMECMUMOCHb ROO20MOBKU ¢ MPebOo8ANUAMU 2100ANbHOU
IKOHOMUKU.

Tlpoepamma nanpagnena na pazsumue cmpamecuiecKux, ONepayuoHHbIX U AHATUMUYECKUX KOMNEemeHyull, He0OX0OUMbIX ONisl:
Tpoexmuposanus u peanuzayuu yCmMouduesbix U KOHKYPeHMoCnoCOOHbIX OU3HeC-NIAAHO8;
Paspabomku unmezpupo8anblx MapKemuH208bIX U KOMMYHUKAYUOHHBIX CIpame2utl, OpUeHMUPOBAHHbIX HA KIUEHMA,;
Hcnonv3o6anust yugposwix mexHoro2uil u UCKYCCMEEHHO20 UHMEIEKMA 8 RPOYeccax NPUHIMUSL PeuleHUll U AHAIU3A PbIHKA,
Paszeumusi u ykpenienusi OmHOWeHUll ¢ KIUeHMamu, RaApmHépamu u UHEeCcmopamu,
Dpexmusnoco ynpasienus pecypcamu 6 npeOnpUHUMAMENbCKUX NPOEKMAX U OPLAHUZAYUSX PA3TULYHO20 MACumada.
Eﬂaeodapﬂ MAaKoMy NPOOBUHYMOMY O06YHEHUIO BbINYCKHUKU 20MOBblL OMBEEeudAmb KOHKDEMHbIM NOMPEeOHOCMAM IKOHOMUYECKO2O
cekmopa 8:
1. Manvix u cpednux npeonpusimusx, 6HOCS 8K1A0 8 YKPenieHue KOHKYPEeHmMOoCnocoOHOCmMuU U a0anmusHoCmiL;
2 Medicoynapoonvix KOMRanusx, yuacmeys 6 CmpamecuieckoM NiaHUpOBaHUU, UHMEPHAYUOHATUAYUY U YAPAGLEHUU NPOEKMAMU;
3. Tocydapcmeennvix yupescOenusix, peaiusys IKOHOMUYECKUE NOTUMUKY U NPOSPAMMbL NOOOEPIICKU NPEeONPUHUMAMENbCMEA,
4 Cobcmeennbix UHUYUAMUBAX, 3aNYCKAOWUX, PA36UBATOWUX U MACUMAOUPYIOUUX UHHOBAYUOHHbLI BU3HEC.
B coyuanvrom niane npospamma cnocobcmeyem:
Veenuuenuio sansamocmu 3a cuém no02omosKu Keamupuyupo8aHHo2o u a0anmueHO20 4e08e4ecKo20 Kanumand;
Tosvlwenuro kawecmea Hcusnu yepes NoOOEPAHCKY COYUANIbHO20 NPEONPUHUMAMENbCNEA U IKOHOMUKU 3AMKHYNO20 YUK,
3. IIpoosudicenuro coyuanbHoil cnioYEHHOCMU ROCPEOCMEOM KOPNOPAMUBHOU OMBEMCMEEHHOCMU, JIMUKU 8 OU3Hece U IKOHOMUHECKOU

UHKTIO3UU.

Buinycknuku npoepammsl 0CHaWeHbl He0OX0OUMbIMU HABLIKAMU O IPeKmueHotl 0esmerbHOCHU 8 PA3IUYHBIX NPOPECCUOHATILHBIX
KOHMEKCMAax, 0eMOHCIMpPUpYyst 2UOKOCb, KpUMu4eckoe Molulienue, 1UOepcmeo U OPUeHMayuio Ha UHHosayuu u ycmouuugoe pazeumue. OHu
MO2Ym 3aHUMANb KHOYeable NOZUYUL 8

1. Komnanusix uz cghep yciye, npouzso0cmea, po3HUYHOU MOP208/U, KOHCAIMUH2A UL MEeXHOL02ULL;

2. Mesicoynapoonvix opeanuzayusx u HIIO ¢ 3KOHOMUYECKUM, NPEOnPUHUMAMENbCKUM UL 00PA306aMeNbHbIM NPOpUIEM;

3. MescoucyuniuHapHblx npoeKmax, CéA3aHHbIX ¢ UHMezpayuell HOBbIX MeXHON02Ull, OAHHbIX U YMHbIX PEUleHUli 6 OPeaHU3AYUOHHbIE
cmpamezu.

Brazooapss uémxo cmpykmypupoS8anhou npozcpamme u NOCMOSHHOU C6S3U C ONCUOAHUAMU COYUATLHO-DKOHOMUYECKOL Cpeobl,
npoepamma «Ynpaenenue 6usHecom u NpeONPUHUMAMENLCMEO» 0becneyugaem He MONbKO CMpPO2YI0 AKAOEMUHECKYI0 NOO2OMOBKY, HO U
PeanbHylo CHOCOBHOCHb GbINYCKHUKOS C030A8amb 8030elcmeue, 8ecmu UHUYUAMUEbl MPAHCHOPMAYUL U NOOOePAUCUBAMDb  YCIMOUHUGHIL
9IKOHOMUYECKULL NPO2PECC 8 COBPEMEHHOM 00uecmaee.
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6. Consultarea partenerilor in procesul de elaborare a programului de studii

Pentru a asigura relevanta si adaptarea programului de master Business Management si Antreprenoriat la cerintele dinamice ale pietei
muncii, procesul de elaborare a acestuia a inclus o consultare ampla si continua cu parteneri din mediul economic, antreprenorial si academic.
Acest demers colaborativ a fost esential pentru dezvoltarea unui program ancorat in realitatile mediului profesional si pentru actualizarea
permanentd a continuturilor curriculare in functie de tendintele pietei si de evolutia tehnologiilor emergente.

Opiniile angajatorilor au fost colectate prin chestionare directionate, interviuri si avize formale, reflectand nevoile reale ale companiilor
din domenii precum consultantd in afaceri, startup-uri inovatoare, marketing digital, finante, IT, retail si servicii. Implicarea acestora s-a
concretizat si prin participarea la workshopuri, mese rotunde, proiecte pilot si evenimente comune, in cadrul carora au fost identificate
competentele esentiale pentru viitorii manageri si antreprenori.

Cadrele didactice ale facultatii au jucat un rol central in proiectarea si revizuirea programului, contribuind cu propuneri privind structura
curriculara, selectia disciplinelor si adaptarea continuturilor la cerintele pietei globale. Aceste initiative au fost analizate si validate in cadrul
comisiilor de specialitate, grupurilor curriculare interdisciplinare si echipelor de dezvoltare academica.

Studentii si absolventii au oferit feedback valoros prin sondaje periodice, focus grupuri si intalniri de evaluare, aducand perspective
directe asupra calitatii procesului educational, relevantei disciplinelor si gradului de aplicabilitate practicd. Recomandarile lor au fost utilizate
pentru imbunatatirea metodelor de predare, extinderea activitatilor practice si integrarea de studii de caz reale din mediul de afaceri.

Consultarea constanta cu partile interesate — angajatori, cadre didactice, studenti si absolventi — a permis adaptarea flexibila a
programului la schimbarile economice, tehnologice si sociale. Acest dialog permanent a sustinut mentinerea unei formari academice moderne,
orientate spre angajabilitate, initiativa antreprenoriala si leadership responsabil.
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Prin integrarea acestor perspective si printr-o deschidere activa spre inovatie si colaborare, programul de master ,,Business Management
si Antreprenoriat” reuseste sa raspunda in mod eficient cerintelor pietei muncii si sa contribuie la formarea unor specialisti dinamici, creativi si
pregatiti sa genereze valoare In medii organizationale competitive si sustenabile.

6. Partner Consultation in the Development Process of the Study Program

To ensure the relevance and adaptability of the Master’s Program in Business Management and Entrepreneurship to the dynamic
demands of the labor market, its development process included extensive and ongoing consultation with partners from the economic,
entrepreneurial, and academic environments. This collaborative approach was essential for designing a program rooted in the realities of the
professional world and for continuously updating the curriculum content in line with market trends and the evolution of emerging technologies.

Employers’ opinions were gathered through targeted surveys, interviews, and formal endorsements, reflecting the real needs of
companies operating in fields such as business consultancy, innovative startups, digital marketing, finance, IT, retail, and services. Their
involvement also took shape through participation in workshops, round tables, pilot projects, and joint events, during which the essential
competencies for future managers and entrepreneurs were identified.

The faculty members played a central role in designing and reviewing the program, contributing proposals on curriculum structure,
course selection, and content adaptation to global market requirements. These initiatives were examined and validated by specialized committees,
interdisciplinary curriculum groups, and academic development teams.

Students and graduates provided valuable feedback through periodic surveys, focus groups, and evaluation meetings, offering direct
insights into the quality of the educational process, the relevance of the courses, and the level of practical applicability. Their recommendations
were used to improve teaching methods, expand practical activities, and integrate real business case studies.

Continuous consultation with stakeholders—employers, faculty, students, and alumni—has allowed the program to flexibly adapt to
economic, technological, and social changes. This ongoing dialogue has supported the maintenance of a modern academic training, focused on
employability, entrepreneurial initiative, and responsible leadership.

By integrating these perspectives and maintaining an active openness to innovation and collaboration, the Master’s Program in
Business Management and Entrepreneurship effectively responds to labor market demands and contributes to the training of dynamic, creative
professionals ready to generate value in competitive and sustainable organizational environments.

6. Koncynbrauusi ¢ napTHépamMu B npouecce pa3padoTKku y4edHOoii mporpaMmbl

s obecneuenuss akmyanbHOCHU U A0ANMAYUU MASUCMEPCKOU NPOPaAMMbL « Ynpasnenue OU3HECOM U NPeOnPUHUMAMENbCMEOY K
OUHAMUYHBIM MPebOBAHUAM DbIHKA MPYOd, npoyecc eé paspabomku 6KIIUAN WUPOKUe U NOCMOsSHHbIE KOHCYTbMAyuy ¢ NApmMHEPAMU U3
IKOHOMUYECKOTU, NPEONPUHUMAMENLCKO U aKAOeMU4ecKol cpedsl. DMom co8MecmHblll n0OX00 Obll KIOUesbiM Ol CO30AHUS NPOSPAMMbL,
21Y60KO YKOPeHEHHOTL 8 peanusax nPOGeccuoOHanbHOU cpedbl, a Makdice 015t ROCMOAHHO20 0OHOBIEH U YUEOH020 COOEPIHCANUS 8 COOMBEMCMBUU
C PLIHOYHBIMU MEHOEHYUAMU U PAZGUMUEM HOBBIX MEXHOIOUI.

Mnenus pabomooameneii cobupanuct nocpeocmeom Yenesblx ONPOCHUKOS, UHMEPEbIO U OQPUYUATLHBIX 3AKTIOUEHUN, OMpPadcas
peanvHble NompeOHOCMY KOMNAHUL 8 MAKUX Cepax, KaKk OUSHEC-KOHCANMUHS, UHHOBAYUOHHbIE CIAPMANyl, YUGPOBOU MapKemuHe, (PUHAHCH,
1T, posnuunas mopzosas u cghepa ycnye. FIx yuacmue npoasianocs makdice uepes yuacmue 8 6OpKUONAx, Kpyenvlx CIondx, NUIOMHbIX npoeKmax
U COBMECTNHBIX MEPONPUAMUAX, 20€ ONPEOeANUCH KIToYedble KOMNemeHyuu 08 OYOYuux MeHeotcepos u npeonpuHumamenci.

TIpenooasamenvckuti cocmag (paxyiomema uspail YeHMparbHy poib 8 NPOEKMUPOSAHUU U NepecMompe NpoSpaMMbl, 6HOCH
npeonodcenus o CmpyKmype yueOHo2o niauna, omoopy OUCYURIUH U AOANMAYUU COOEPAHCANU K MPeDbOSaHUAM 2N00ANbHO20 PbIHKA. Dmu
UHUYUAMUBHL AHATUSUPOBATUCH U YIMEEPAHCOATUC 6 PAMKAX NPOQUILHBIX KOMUCCUTE, MENCOUCYUNTUHAPHBIX YHEOHBIX SPYNN U AKAOEMUYECKUX
KOMAHO pas3sumus.

Cmyoenmul u 8bINYCKHUKU NPEOOCMABNANY YEeHHbI 00pamHblil C653b uepe3 nepuooutecKie onpocsl, QOKYc-epynnvl u OyeHouHble
ecmpeuu, npeonazas npamvle 632150bl HA KAYeCmeo 00pA308amMeNbHO20 NPOYeccd, aKmyaibHOCMb OUCYUNIUH U YPOBEHb NPAKMUUECKOU
npumenumocmu. Hx pexomeHOayuu UCnonb308aauch Os YAyduleHuss Memooo8 npenodaganus, pacuiuperus npakmudecKoi 0esmenbHoCmu u
UHMeZPayuU PeaibHblX OUSHEC-KeUCo8.

TlocmosiHHOe KOHCYTbMUpo8aHue ¢ 3aUHMEPECOSAHHbIMU CMOPOHAMU — PABOMOOAMENIMU, NPENn0OABAMENIMU, CHYOEHMAMU U
BLINYCKHUKAMU — NO380IUN0 SUOKO A0anmupoeams NPOSPAMMY K IKOHOMUHUECKUM, MEXHONI0SUYECKUM U COYUATbHbIM USMEHEHUAM. Dmom
Henpepulenblll OUanoe NOO0EePHCUBANL COXPAHEHUE COBPEMEHHOU AKAOeMUUECKOlU NOO20MOSKU, OPUCHMUPOSAHHOU HA MPYOOYCMpPOUCME0,
npeonpUHUMAMeEnbCKYIo UHUYUAMUSY U OMBEMCMEEHHOe TU0epCmEo.

Humezepupys smu 6321506l U NPOAGIASL AKMUBHYIO OMKPLIMOCMb K UHHOBAYUAM U COMPYOHUUECMSY, MASUCMEPCKAA NPOSPaAMMA
«Ynpasnenue busnecom u npeonpunumamenscmeoy dp@ekmusHo omeevaem mpebOBaHUAM PbIHKA mMpyod U Chocobcmeyem no020mogKe
OUHAMUYHBIX, KDEAMUBHBIX CREYUATUCTNO8, CHOCODHBIX CO30A8aNMb YEHHOCb 8 KOHKYPEHMHbIX U YCMOUYUBLIX OP2AHUZAYUOHHBIX CDEOAX.

7. Relevanta programului de studii pentru piata fortei de munca

Programul de master Business Management si Antreprenoriat oferd o pregatire interdisciplinara, aplicativa si ancoratd in realitatile
mediului economic actual. Este conceput pentru a raspunde cerintelor pietei fortei de munca si pentru a facilita accesul absolventilor la cariere
competitive, sustenabile si recunoscute la nivel international. Structura programului este aliniatd la competentele-cheie cerute pentru ocuparea
unor functii reglementate in Clasificatorul Ocupatiilor din Republica Moldova (CORM) si in Clasificarea europeana ESCO.

Functii ocupationale corespunzatoare conform CORM:

112013 — Director al/directoare a intreprinderii sociale

Absolventii pot conduce afaceri sociale orientate spre impact comunitar si sustenabilitate economica.

112017 — Director/directoare de filiald

Aceasta functie implica gestionarea activitatii operationale si comerciale la nivelul unei unitati teritoriale a unei companii.

121302 — Director/directoare de intreprindere micro-, mica (fara ierarhie manageriald) in domeniul dezvoltarii si planificarii

Absolventii pot initia si coordona dezvoltarea afacerilor proprii sau a startup-urilor, cu accent pe planificare strategica.

121904 — Manager (sef/sefd) organizational

Aceasta pozitie presupune responsabilitati legate de structura interna a companiei, procese decizionale si optimizarea activitatilor.

121910 — Manager responsabilitate sociala corporativa

Absolventii pot dezvolta si implementa strategii de CSR, contribuind la sustenabilitatea si reputatia organizatiei.

122104 — Director/directoare de intreprindere micro-, mica in domeniul vanzari si marketing
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Pregatirea aplicativa permite coordonarea eforturilor comerciale si de promovare in afaceri emergente.
122109 — Manager (sef/sefd) vanzari si relatii cu clientii
Absolventii sunt capabili sa dezvolte retele comerciale, sa gestioneze portofolii de clienti si s& conduca echipe de vanzari.
242110 — Specialist in management si organizare
Absolventii pot analiza structuri organizationale, contribui la eficientizarea proceselor si oferi consultanta interna.
242312 — Specialist pe dezvoltare organizationala
Responsabili pentru initiativele de transformare si inovare organizationala in companii si institutii.
263107 — Economist / 263110 — Manager in economie
Acestia pot elabora bugete, analiza performanta economica si sprijini deciziile financiare strategice.
263103 — Consilier probleme economice / 263104 — Consultant in management / 263105 — Coordonator dezvoltare economica / 263108
— Expert in economie
Functii potrivite pentru absolventi implicati in proiecte de dezvoltare economica locala, consultanta de afaceri sau formularea de politici
economice.
Functii relevante conform ESCO:
1120.4 — Director general executiv adjunct
1120.5 — Manager agentie pentru ocuparea fortei de munca
1120.6 — Antreprenor social
1213.5 — Manager afacere
1213.5.1 — Manager regional
1219.4 — Manager de departament
1221 — Conducatori in domeniul vanzari si marketing
1221.3.2.1 — Manager vanzari
2421 — Analist management si organizare
2631.2 — Economist / 2631.2.2 — Consilier in economie / 2631.2.3 — Coordonator dezvoltare economicd
Integrarea profesionala a absolventilor
Continuturile programului sunt structurate pentru a facilita integrarea rapida, flexibild si performantd a absolventilor in urmatoarele
domenii:
1) Companii private — in IMM-uri si corporatii multinationale, in functii de management general, marketing, analiza economica,
relatii comerciale si dezvoltare de afaceri.
2) Organizatii internationale si multinationale — in arii precum supply chain management, responsabilitate sociala,
antreprenoriat social, strategie si dezvoltare regionala.
3) Institutii publice si agentii de dezvoltare — in functii de formulare si implementare a politicilor economice, planificare
strategica, achizitii publice si dezvoltare durabila.
4) Proiecte antreprenoriale — in domenii emergente precum economia digitala, comertul electronic, economia circulara, logistica
verde si afacerile cu impact social.
Absolventii programului Business Management si Antreprenoriat sunt pregatiti sa raspunda provocérilor complexe ale economiei
globalizate, sa colaboreze in echipe internationale si interdisciplinare, sa conduca initiative de transformare organizationala si sa contribuie activ

antreprenorial si iIn modelarea unei economii responsabile si reziliente.

7. Relevance of the Study Program to the Labor Market
The Master’s Program in Business Management and Entrepreneurship provides interdisciplinary, applied training rooted in the
realities of today’s economic environment. It is designed to meet the demands of the labor market and to facilitate graduates’ access to
competitive, sustainable, and internationally recognized careers. The structure of the program is aligned with the key competencies required for
positions regulated under the Classification of Occupations of the Republic of Moldova (CORM) and the European Skills, Competences,
Qualifications and Occupations (ESCO) classification.
Corresponding Occupational Functions According to CORM:
e [12013 - Director of a social enterprise
Graduates can lead social businesses focused on community impact and economic sustainability.
e [12017 — Branch director
This role involves managing the operational and commercial activities of a company’s regional unit.
e [2]302 - Director of a micro or small enterprise (without managerial hierarchy) in development and planning
Graduates can initiate and coordinate the development of their own businesses or startups with a focus on strategic planning.
e [21904 — Organizational manager
This position entails responsibilities related to internal company structure, decision-making processes, and activity optimization.
e 121910 — Corporate social responsibility (CSR) manager
Graduates can develop and implement CSR strategies, contributing to an organization’s sustainability and reputation.
e [22]104 — Director of a micro or small enterprise in sales and marketing
Applied training enables coordination of commercial and promotional efforts in emerging businesses.
e [22109 — Sales and client relations manager
Graduates can build sales networks, manage client portfolios, and lead sales teams.
e 242110 — Management and organization specialist
Graduates may analyze organizational structures, improve processes, and provide internal consultancy.
e 242312 — Organizational development specialist
Responsible for transformation and innovation initiatives in companies and institutions.
e 263107 — Economist /263110 — Economic manager
Capable of developing budgets, analyzing economic performance, and supporting strategic financial decisions.
e 263103 — Economic advisor / 263104 — Management consultant / 263105 — Economic development coordinator / 263108 — Economic
expert
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sectors:
1.

2.

Suitable for graduates involved in local economic development projects, business consulting, or economic policy formulation.
Relevant Functions According to ESCO:

1120.4 — Deputy Chief Executive Officer

1120.5 — Employment agency manager

1120.6 — Social entrepreneur

1213.5 — Business manager

1213.5.1 — Regional manager

1219.4 — Department manager

1221 — Sales and marketing executives

1221.3.2.1 — Sales manager

2421 — Management and organization analyst

2631.2 — Economist / 2631.2.2 — Economic advisor / 2631.2.3 — Economic development coordinator

Professional Integration of Graduates
The program content is structured to support the rapid, flexible, and high-performance integration of graduates into the following

Private companies — in SMEs and multinational corporations, in roles related to general management, marketing, economic analysis,
business development, and commercial relations.

International and multinational organizations — in areas such as supply chain management, corporate social responsibility, social
entrepreneurship, strategy, and regional development.

Public institutions and development agencies — in roles involving the formulation and implementation of economic policies, strategic
planning, public procurement, and sustainable development.

Entrepreneurial projects — in emerging fields such as the digital economy, e-commerce, the circular economy, green logistics, and
socially impactful businesses.

Graduates of the Business Management and Entrepreneurship program are well-prepared to meet the complex challenges of the global

economy, collaborate in international and interdisciplinary teams, lead organizational transformation initiatives, and actively contribute to
innovation, digitalization, and sustainable development. They become key actors in strengthening economic competitiveness, supporting
entrepreneurial ecosystems, and shaping a responsible and resilient economy.

7. AKTyaJIbHOCTh Y4eOHOIl NporpaMMBsl Uil PbIHKA TPyJAa
Mazucmepckas npoepamma « Ynpasnenue ousnecom u npeonpuUHUMAmensCmeoy npeodnazaen MelCOUCYUnIUHApHyIO, NPUKIAOHYIO

Nn0020MOBKY, OCHOBAHHYIO HA PEANUsAX COBPEMEHHO20 IKOHOMUUecko2o okpycenus. Ona paspabomana 015 yOoenemeopenus mpeboeanuti
PbIHKG mpyoa u obnezuenus 00CMynda 8blNYCKHUKOS K KOHKYPEHMOCNOCOOHbIM, YCMOUYUGHIM U NPUSHAHHBIM HA MEXCOYHAPOOHOM YPOGHE
KaApbepHblM  803MONCHOCMAM. CMPYKMypa npospammvl COSILACO8AHA C KIHOUEGLIMU KOMNEMEHYUAMU, HEeOOXOOUMbIMU Ol 3aHAMUA
peayaupyemuix 0ondicHocmeti coenacHo Kuaccuguxamopy npogheccuii Pecnyonuxu Monoosa (KIIPM) u esponetickoii knaccuguxayuu ESCO.

Coomeemcmsyowue npogheccuonarvHuie 0onxicHocmu coanacio KIIPM:
112013 — Jupexmop coyuanbHo2o npeonpusmus
Beinyckuuku cnocobust pykogooums cOYUANbHbIMU NPEONPUAMUAMY, OPUEHMUPOBAHHBIMU HA O0bujecmeennoe Go3oeticmeue u
9KOHOMUUECKYIO YCIMOUYUBOCTb.
112017 — Jupexmop ¢unuana
Oma dondcHocmsb npednonazaem ynpasienue onepayuoHHol u KOMMepUecKou OesmeibHOCMbI0 Ha YPOSHEe MepPUMOPUATbHOZ0
noopasoenenuss KOMRNAHUU.
121302 — Jupexmop muxponpeonpusmus, Manio2o npeonpusmusi (6e3 YNpasieHueckol uepapxuu) 6 oOaacmu pazeumusi u
NIAHUPOBAHUSL
Buinycknuku moeym uHUyuuposams U KOOPOUHUPOSAmMb pasgumue coOCMEeHH020 OusHeca Ul CMAPMAanos ¢ aKyeHmom Ha
cmpamezuyeckoe niaHUposanue.
121904 — Pyxosoodumens opeanHu3ayuoHHO20 omoend
Oma nosuyus cesasana c 6HympeHHel cmpykmypou KOMRAHuu, NpuHAmuem peweruil U Onmumusayueli 0esmenbHOCmu.
121910 — Menedoicep no KopnopamusHot cOyUaAnbHOLl OMEenCmeeHHOCmuU
Beinycknuxu mozym paspabamoieame u eneopams cmpamezuu KCO, cnocobcmsys ycmouuugocmu u penymayuu 0peaHu3ayuu.
122104 — /lupexmop MUKponpeonpusmus, Maio2o npeonpusimusi 6 061acmu Rpooax3c U MapKemuHea
IIpuknadnas no020mosKa no3eoAem KOOPOUHUPOBANb KOMMePUeCKUe U NPOMOYUOHHbIE YCUNUA 6 PA36usaiowemcs ousnece.
122109 — Menedorcep no npodasicam u pabome ¢ KiueHmamu

Beinycknuku cnocobnul pazeusams mopeogvie cemu, ynpasiiamy KIUeHMcKUMy nopmeenamu u pykoeooums KOMaHOAMU NPOOAIC.
242110 — Cneyuanucm no ynpasieHuro u Opeanuzayuu
Beinyckuuku mocym ananusuposams opeanu3ayuoHHvle CpYKmypul, CROCOOCMB08aANMb NOGBIUEHUIO IPPEKMUBHOCMU NPOYECcCOs U
0Ka3b18aMb GHYMPEHHUL KOHCATMUH.
242312 — Cneyuanucm no opeanu3ayuoHHOMY pa3eUumuro
Omeemcmeennvle 30 UHUYUAMUBLL O MPAHCPHOPMAYUU U UHHOBAYUAM 8 KOMNAHUAX U YUPEHCOCHUSX.
263107 — Dxonomucm / 263110 — Meneodacep 6 sxkonomuxe
Onu  paspabamwvisaiom 010024cemvi, AHATUSUPYION IKOHOMUYECKVIO IPOEKMUBHOCMb U  NOO0EPHCUBAIOM  CIMpAmeuiecKie
Qunancosvie peutenus.
263103 — Kouncynomanm no sxkonomuueckum eonpocam / 263104 — Kowncynemanm no ynpaeienuto / 263105 — Koopounamop
aKoHomuyeckozo pazeumus / 263108 — Dxcnepm no sxoHoMuKe

Honsrcrnocmu no0xo0am Oia 8bINYCKHUKOB, 608IEHEHHBIX 8 NPOEKMbL MECIHO20 IKOHOMUUECKO20 PA3BUMUSA, OUSHEC-KOHCANMUHS

uau qbopMupoeaHue IKOHOMUHECKOU NONUMUKU.

Penesanmuvie oonsxcnocmu coenacno ESCO:
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1120.4 — 3amecmumens 2enepanvHo2o oupexmopa

1120.5 — Meneoocep acenmemaa no mpyooycmpoucmey

1120.6 — Coyuanvuulii npednpunumament

1213.5 — Meneoorcep busrneca

1213.5.1 — Pecuonanvhwiil menedxncep

1219.4 — Pyxkogsooumens omoena

1221 — Pykogooumenu 8 obnacmu npooaxc u MapKemunea

1221.3.2.1 — Menedscep no npooasrcam

2421 — Ananumux no ynpaeneHuio u opeanu3ayuu

2631.2 — Oxonomucm / 2631.2.2 — Koncynomanm no skonomuke / 2631.2.3 — Koopounamop sKoHOMU1eCKo2o pazeumust
IIpogheccuonanvhas unmezpayus 8bINYCKHUKOS

Cooeporcanue npospammvl CMpYKmypuposano 0ist obecneuenust obicmpot, 2ubKol U 3PHeKmusHol uHmezpayuu 8blnyCKHUKOG 6

cnedyrouue cepul:

1. Yacmuvie koMnanuu — 8 MAioM U CpedOHeM OUsHece, a MAKIHCe 8 MEeHCOYHAPOOHBIX KOPROPAYUAX HA NOZUYUSX 00Ue20 MEHEONCMEHMA,
MapKemunaa, dKOHOMUUECKO20 AHAIU3A, KOMMEDPUECKUX OMHOWEHUT U PA36UMUsl OU3HECd.

2. MesicOynapoousle u MpaHCHAYUOHATbHBIE OP2AHUAYUU — 8 OONACMAX YNPAGICHUs YEeNnouKAMU NOCMABOK, KOPNOPAMUBHOU
COYUANBHOU OMBEMCMBEHHOCIU, COYUATLHO20 NPEONPUHUMATNETILCINEA, CIMPAMESUY U PESUOHATLHO20 PA3GUMUL.

3. Tocydapcmeennvie yupedcOeHus U a2eHmcmed pazeumus — Ha NOUYUSX pa3pabomKu U peanusayuu IKOHOMUYECKOU NOIUMUKU,
CMpame2uuecko2o NAAHUPOBAHUS, 20CYOAPCMEEHHbIX 3aKVHOK U YCMOUYUB020 PA3GUMUSL.

4. Ilpednpurumamensckue npoekmvl — 6 NEPCHEKMUBHLIX O0NIACMAX, MAKUX KAK YUPPO8aAsk SIKOHOMUKA, SNEKMPOHHASL KOMMEPYUs,

YUPKYTIAPHASL IKOHOMUKA, «3e1eHasy 102ucmuKa u coyuaibHo opueﬁmupoeaHHblli ousnec.
BblnyCKHuKu npozcpammol ((YHPGBJZQ‘HMQ‘ busHecom u npebnpunuMameﬂbcmgo» 20Moesbl omeedantb HA CJH0HCHble 6bl308bl

2106aNU3UPOBAHHOU IKOHOMUKU, PADOMANb 8 MEHCOYHAPOOHBIX U MEHCOUCYUNTUHADHBIX KOMAHOAX, 8€CMU UHUYUAMUBLL NO OPSAHUSAYUOHHBIM
Mpanchopmayuam u akmusHo CnocobCMB08amy UHHOSAYUAM, Yudposusayuu u ycmoiuueomy pazeumuto. OHU CMAHOBAMCA KIHOUE8bIMU
ucpoKamMu 8 YKpenieHuu 3SKOHOMUYECKOU KOHKYPEHMOCHOCOOHOCU, NOO0ePICKe NPeOnpUHUMAMENbCKON  cpedbl U (POpMUPOSaHUU
0meemcmeeHHoU U yCMOU4UE0oU IKOHOMUKU.

8. Posibilitatile de angajare a absolventilor
Absolventii programului de master Business Management si Antreprenoriat beneficiaza de o pregatire interdisciplinara, aplicativa si

aliniatd standardelor nationale si internationale privind calificdrile profesionale. Competentele dobandite sunt recunoscute conform
Clasificatorului ocupatiilor din Republica Moldova (CORM) si standardelor internationale ISCO-08 / ESCO, facilitand accesul rapid pe piata
muncii In functii de conducere, coordonare, analiza si initiativa antreprenoriala.

1))
2)
3)

4)
5)

Domenii si ocupatii-cheie conform CORM:

112013 — Director al/directoare a intreprinderii sociale

112017 — Director/directoare de filiala

121302 — Director de intreprindere micro/mica in dezvoltare si planificare

121904 — Manager organizational

121910 — Manager responsabilitate sociald corporativa

122104 — Director de intreprindere micro/mica in vanzari si marketing

122109 — Manager vanzari si relatii cu clientii

242110 — Specialist in management $i organizare

242312 — Specialist in dezvoltare organizationala

263107 /263110 — Economist / Manager in economie

263103 — Consilier probleme economice

263104 — Consultant in management

263105 — Coordonator dezvoltare economica

263108 — Expert in economie

Functii corespunzdatoare conform ESCO:

1120.4 — Director general executiv adjunct

1120.5 — Manager agentie pentru ocuparea fortei de munca

1120.6 — Antreprenor social

1213.5/1213.5.1 / 1219.4 — Manager afacere / regional / de departament

1221/1221.3.2.1 — Manager vanzari si conducatori in domeniul vanzarilor si marketingului

2421 — Analist de management si organizare

2631.2/2631.2.2/2631.2.3 — Economist / Consilier in economie / Coordonator dezvoltare economica

Exemple de domenii profesionale:

Companii private (IMM-uri si corporatii) — in functii de conducere sau coordonare in marketing, management strategic, vanzari,
customer experience, dezvoltare de afaceri sau planificare.

Organizatii internationale si agentii economice — In domenii precum responsabilitate sociald, antreprenoriat, dezvoltare regionala,
comert digital si inovare economica.

Institutii publice — in functii de planificare economica, politici antreprenoriale, achizitii publice, dezvoltare locald si coordonare de
proiecte.

Firme de consultanta si audit — in servicii de analiza strategicd, organizare internd, transformare digitala si cercetare de piata.
Initiative antreprenoriale — in domenii precum e-commerce, afaceri circulare, marketing digital, educatie antreprenoriala si startup-uri
sociale.

Profilul profesional al absolventului

Programul formeaza specialisti adaptabili, orientati spre rezultate, capabili sa gestioneze procese economice complexe, sa coordoneze

echipe, sa propuna solutii sustenabile si sa creeze valoare in contexte organizationale diverse. Absolventii se disting prin:

1))
2)

viziune strategica si gandire antreprenoriala,
competente digitale si de leadership,
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3) capacitate de inovare si luare a deciziilor in contexte dinamice,
4) responsabilitate sociala si orientare cétre dezvoltare durabila.
Programul pregateste specialisti adaptabili, capabili si coordoneze echipe, sd gestioneze procese economice complexe si si
implementeze solutii sustenabile in organizatii. Absolventii sunt recunoscuti pentru viziunea lor strategica, spiritul inovator si capacitatea de a
contribui activ la transformarea mediului economic contemporan.

8. Employment Opportunities for Graduates
The program offers applied training aligned with national and international standards regarding professional qualifications. The
competencies acquired are recognized according to the Classification of Occupations of the Republic of Moldova (CORM) and international
standards such as ISCO-08 / ESCO, facilitating rapid access to the labor market in leadership, coordination, analytical, and entrepreneurial
roles.
Key Fields and Occupations According to CORM:

e [12013 — Director of a social enterprise
e ]12017 — Branch director
e [21302 — Director of a micro/small enterprise in development and planning
e [21904 — Organizational manager
e [21910— Corporate Social Responsibility (CSR) manager
e [22]104 — Director of a micro/small enterprise in sales and marketing
e [22]109 — Sales and customer relations manager
e 242110 — Management and organization specialist
e 242312 — Organizational development specialist
e 263107/263110— Economist / Economic manager
e 263103 — Economic advisor
e 263104 — Management consultant
e 263105 — Economic development coordinator
e 263108 — Economic expert
Corresponding Functions According to ESCO:
e 1120.4 — Deputy Chief Executive Officer
e 1120.5 — Employment agency manager
e 1120.6 — Social entrepreneur
e [2]135/1213.5.1/1219.4— Business / Regional / Department Manager
e [22]/1221.3.2.1— Sales manager and executives in sales and marketing
e 242] — Management and organization analyst
e 20631.2/2631.2.2/2631.2.3 — Economist / Economic advisor / Economic development coordinator

Examples of Professional Domains:
1. Private companies (SMEs and corporations) — in leadership or coordination roles in marketing, strategic management, sales,
customer experience, business development, or planning.
2. International organizations and economic agencies — in areas such as corporate social responsibility, entrepreneurship, regional
development, digital commerce, and economic innovation.
3. Public institutions — in positions related to economic planning, entrepreneurship policy, public procurement, local development,
and project coordination.
4. Consulting and audit firms — in services related to strategic analysis, internal organization, digital transformation, and market
research.
5. Entrepreneurial initiatives — in fields such as e-commerce, circular businesses, digital marketing, entrepreneurial education, and
social startups.
Graduate Professional Profile
The program trains adaptable, results-oriented professionals capable of managing complex economic processes, coordinating teams,
proposing sustainable solutions, and creating value in diverse organizational contexts. Graduates stand out through:
1. Strategic vision and entrepreneurial thinking
2. Digital competencies and leadership skills
3. Innovation capacity and decision-making in dynamic environments
4. Social responsibility and commitment to sustainable development
The program prepares specialists capable of leading teams, managing complex economic processes, and implementing sustainable
solutions in organizations. Graduates are recognized for their strategic vision, innovative spirit, and their ability to contribute actively to the
transformation of the contemporary economic environment.

8. Bozmoacnocmu mpyooycmpoiicmea 8binyCKHUKO8

Buinycknuku mazucmepckoi npozpammul «Ynpaeienue OUSHECOM U NPEONPUHUMAMENLCMBOY NOLVYAIOM MENCOUCYUNTUHAPHYIO,
NPUKIAOHYIO NOO20MOSKY, COOMBEMCMEYIOUYIO HAYUOHANLHLIM U MEXCOYHAPOOHBIM CMAHOAPMAM NPOYECCUOHANbHBIX KBANUDUKAYUI.
Tpuobpeménnvie romnemenyuu npusnanvl 6 coomeemcmeuu ¢ Kunaccuguxamopom npogheccuti Pecnybruxu Monoosa (CORM) u
medcoynapoonvimu cmandapmamu ISCO-08 / ESCO, umo obnecuaem Ovlcmpwlii bIX00 HA PLIHOK mMpyoda 6 O0ANCHOCMU PYKOGoOumerell,
KOOPOUHAMOPO8, AHATUMUKOS U NPEONnpUHUMAMenell.

OcnosHuie obnacmu u npogeccuu coenacho CORM:

112013 — JJupexmop coyuanvHoli opeanusayuu

112017 — qupexmop ¢hunuana

121302 — /lupexmop muxponpeonpusmus / Maio2o npeonpusimusi o pa3eumuro u NiaHupo8aHum

121904 — Opzanusayuonnuiii meneoxicep
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121910 — Meneodoscep no kopnopamusHoti coyuanbHoOu 0meemcmeeHHOCmuy

122104 — [lupexmop mukponpeOonpusmus / Mano2o npeonpusimus 8 001acmu npooaic u MapKemuned

122109 — Meneocep no npodasicam u pabome ¢ KiueHmamu

242110 — Cneyuanucm no MeHeO’CMEeHMY U OpaHu3ayuu

242312 — Cneyuanucm no opeaHu3sayuoOHHOMY pa36umuio

263107 /263110 — Oxonomucm / Menedaicep 6 skonomuxe

263103 — Koucynomanm no 9KOHOMUYECKUM 8ONPOCAM

263104 — Koucynomanm no meHeoicMeHmy

263105 — Koopounamop 3KOHOMUYECK020 pa3eumusl

263108 — Dxcnepm no sxonomuke

Coomegemcmeyrowue ynkyuu coenacro ESCO:

1120.4 — 3amecmumens eeHepanbHO20 UCNOTHUMENLHO20 OUPEKmMopa

1120.5 — Meneoorcep acenmemea no mpyooycmpoucmey

1120.6 — Coyuanvuvliii npeonpunumamens

1213.5/1213.5.1/1219.4 — Menedoicep busneca / pecuonanvuslil / OenapmameHmubwitl MeHeoicep

1221/ 1221.3.2.1 — Menedscep no npodaxcam u pykogooumend 8 001acmu npooadxc U MapKemuHaa

2421 — Ananumux no MeHeONCMeHmy U OpeaHU3aAyUY

2631.2/2631.2.2/2631.2.3 — Dxonomucm / Koncynomanm no sxonomuxe / Koopounamop sxonomuuecko2o pazeumusi

TIpumepul npogheccuonanvhbix obnacmeii:

1. 9acmmuvwie komnanuu (MCII u kopnopayuu) — pykosoosujue uiy KOOPOUHAYUOHHBIE OONNHCHOCIU 6 MAPKEMUH2e, CIpamezuieckom
YNPAsNeHuU, npooastcax, KIUeHmceKom onvime, pazeumuly OusHeca u NIAHUPOBAHUU.

2. MedscoynapooHvie oOpeaHusayuu U KOHOMUYECKUE a2eHmcmea — cepbl KOPHOPAMUBHOU COYUANbHOU OMBENCMBEHHOCHI,
NPeonpUHUMAMENbCMEA, PESUOHANLHOZ0 PA3SUMUSL, YUPPOBOT MOP2OBIU U IKOHOMUYECKUX UHHOBAYUIL.

3.T'ocyoapcmeennvle yupescoeHus — QYHKYUU NAAHUPOBAHUS IKOHOMUKU, NPEONnPUHUMAMENTbCKOU NOIUMUKY, 20CY0apCmEeHHbIX
3aKYNOK, MECHHO20 PA3GUMUSL U KOOPOUHAYUU NPOEKMOS.

4. Koncanmureosvle u ayoumopckue KOMNAHUU — YCAYeU CIMpAmecuyeckozo aHaiu3d, BHYMPEHHel Op2aHuzayuu, yu@posoll
mpaunchopmayuy U MapKemuH206bIX UCCIEO0BAHU.

5. IIpeonpunumamensvekue uHUYUAMUGs — makue 00IACMU, KAK INeKMPOHHAS KOMMepYus, YUKIuvecKuii Ousmec, yu@posou
Mapkemune, npeOnpuHUMamensckoe 06pasosanue u CoyudIbHble Cmapmandi.

IIpodeccuonanvubvlii npogunb 6bINYCKHUKA

Tlpocpamma 2omoeum aO0ANMUEHBIX CHEYUATUCTNO8, OPUEHMUPOBAHHBIX HA Pe3yAbMmam, CHOCOOHbIX YNPAGIAMb  CIONCHBIMU
IKOHOMUYECKUMU NPOYECCAMU, KOOPOUHUPOBAMb KOMAHObI, Npedidazdmb YCMOUUUSble DeuleHus U co30a6amb YEeHHOCMb 6 PA3IUYHbIX
OP2aHUBAYUOHHBIX KOHMeEKCMax. Beinycknuku gvioenaomes:

1. Cmpamezuyeckum sudenuem u npeonpuUHUMAamenbCKUM MobluleHUeM,

2. Lugposvimu komnemenyusmu u IuOepCKUMU KA4eCmeamu,

3. CnocobHocmuio K UHHOBAYUSM U NPUHSAIMUIO PEUWEHUT 8 OUHAMUYHOU cpeoe,

4. CoyuanbHol 0meemcmeeHHOCmbIO U OpUeHmayueli Ha yCmoudugoe pasgumiue.

IIpoepamma 2omosum cneyuarucmos, CHOCOOHbIX KOOPOUHUPOBAMb KOMAHObL, YNPABIANb CIOHCHLIMU IKOHOMUYECKUMU NPOYeccamil
U HEOPAMb YCMOUYUBLIE peUleHUs. 8 OP2AHU3AYUAX. BbINYCKHUKU NPU3HANbLL 34 UX cmpame2uiecKoe guoeHue, UHHOBAYUOHNbI OYX U AKMUGHbLIL
8K1A0 8 Npeodpazosanue COBPEMEHHON IKOHOMUUECKOU Cpedbl.

9. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program de studii
Titularii diplomei de master in Business Management si Antreprenoriat au acces la studii de doctorat (Ciclul III QF-EHEA / Nivelul 8
EQF), conform reglementarilor in vigoare. Aceasta oportunitate le permite sa-si aprofundeze cunostintele si sa contribuie la cercetarea stiintifica
in domenii precum stiinte economice, administrarea afacerilor, marketing si logistica.

9. Access to Further Studies for Graduates of the Program
Holders of a master's degree in Business Management and Entrepreneurship are eligible to pursue doctoral studies (QF-EHEA Cycle
11/ EQF Level 8), in accordance with current regulations. This opportunity enables them to deepen their knowledge and contribute to scientific
research in fields such as economic sciences, business administration, marketing, and logistics.

9. locmyn Kk o0yuenuro 013 odnadameneii OuniIOMo8, HOJIYUEHHBIX RO OKOHUAHUU COOMEEMCMEYIOWell YUeOHOU nPozpamMMbl
Obnadamenu ounnoma mazucmpa no npozpamme « Ynpaeienue Ousnecom u npeonpuHuUMamenbCmeo» UMelom npago nocmynams 6
ooxmopanmypy (Luxn IlI QF-EHEA / Vpogenws 8 EQF) 6 coomeemcmeuu ¢ 0eticmeylouumu HOpMamugam. Ima 603MOAICHOCMb NO360IS1em UM
Yenybnsame c80uU 3HAHUSL U 6HOCUMb 6KIAO 8 HAYUHbIE UCCIEO08AHUsL 8 MAKUX 0OIACMAX, KAK IKOHOMUHECKUe HAYKU, ynpasieHue OU3Hecom,
MapKemune u 102UCMuKa.
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