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PLAN DE iINVATAMANT

pentru ciclul I, studii superioare de master

Nivelul calificarii ISCED si CNC
Level of qualification

Domeniul general de studiu
General field of study

Domeniul de formare profesionala
Professional training field
Program de master

Master Program

Tipul programului de master
Type of master's program
Numarul total de credite de studiu
Number of study credits

Titlul obtinut la finele studiilor
Conferred Title

Baza admiterii

Admission requirements

Limba de instruire

Language of learning

Forma de organizare a inviatamantului
Form of Study

Nivelul 7 ISCED / CNC
7 ISCED Level

011 Stiinte ale educatiei
Education Sciences
0111 Stiinte ale educatiei
Education Sciences
Management educational
Educational Management

Master profesional (MP)
Professional Master (PM)

120 ECTS

Master in Stiinte ale educatiei

Master in Education Sciences

Diploma de studii superioare de licenta sau alt act echivalent
de studii

Higher education diploma or equivalent study diploma
Romané/rusi/engleza

Romanian / Russian / English

invitimant cu frecventi

Full-time learning



CALENDARUL UNIVERSITAR (in sdptaméni)
UNIVERSITY CALENDAR (in weeks)

WUnul de studiu Activitdati de instruire Sesiuni de examene Stagii de Vacante
Year of study Study Activities Examination Sessions practicd Holidays
Semestrul 1 Semestrul 11 77 Semestrul 1 Semestrul I /"¢ |Interships| larnd | Primivari Vara
" Semester Semester ' Semester Semester Winter Spring Summer
Anul I septembrie- februarie- mai / decembrie mai-iunie / may-jund Sem. Il | ianuarie aprilie iulie- august /
F'Year decembrie/ february- may |-ianuarie / december- Jjanuary april July-august
september-december Jjanuary
Anul I septembrie- februarie- mai / decembrie mai/iunie/may/june| Sem. Il | ianuarie aprilie -
1 Year decembrie/ february- may |-ianuarie / december-|(sustinerea tezei de Jjanuary april
september-december Jjanuary master

PLANUL PROCESULUI DE STUDII PE SEMESTRE / ANI DE STUDII

PLAN OF THE PROCESS OF STUDY BY SEMESTERS / YEARS OF STUDY

Cod Denumirea unititii de curs/modulului Total ore Numiir de ore pe | Formade | Nr.
Code Title of the course/module Total number of hours tipuri de evaluare |credite
Total | Contact | Studiu activitati' Formof | Nr.of
Total | direct | individual | Number of hours | evaluation | credits
Direct | Individual | by Dpes of activity
contact | study |[C/L| S |L/P
ANULIL// P YEAR
SEMESTRUL I/ F*SEMESTER
F.0.01 | Management educational: teorie si epistemologie | 180 | 60 120 30 | 30 Examen 6
Educational Management: Theory and Epistemology Exam
F.0.02 | Legi si regulamente educationale 180 | 60 120 30 | 30 Examen 6
Educational Laws and Regulations Exam
F.0.03 | Metodologia si etica cercetdrii in stiintele 180 | 60 120 30 30 | Examen 6
educatiei Exam
Research Methodology and Ethics in Education
Sciences
F.0.04 | Managementul organizational si al resurselor 180 60 120 30 | 30 Examen 6
umane 1n institutiile educationale Exam
Organizational and Human Resource Management in
Educational Institutions
S.0.05 | Personalitate si comportament social 180 60 120 30 30 | Examen 6
Personality and Social Behavior Exam
Total semestrul I / Total I’ semester 900 | 300 600 150 | 90 | 60 5 30
SEMESTRUL II / I SEMESTER
F.0.06 | Etica institutionald si responsabilitatea sociala in| 180 60 120 30 | 30 Examen 6
educatie Exam
Institutional Ethics and Social Responsibility in
Education
S.0.07 | Managementul calititii in educatie 180 | 60 120 30 30 | Examen | 6
Quality Management in Education Exam
S.A.08 | Tehnologii educationale si comunicare digitala in | 180 60 120 30 30 | Examen 6
managementul instruirii Exam
Educational Technologies and Digital
Communication in Instructional Management
S.A.09 | Managementul  cunoasterii si evaludrii
Knowledge and Evaluation Management
S.A.10 | Managementul relatiillor cu administratia si | 180 60 120 30 30 | Examen 6
comunitatea locala Exam
Managing  Educational  Relations with  Local
Authorities and Communities
S.A.11 | Strategii de management al grupului scolar
Classroom Management Strategies
SP.0O.12| Practica profesionala I: Fundamente aplicative | 180 | 126 54 126 | Examen 6
ale leadershipului educational Exam
Professional Internship I: Applied Foundations of

! Legenda: C — curs, S — seminarii, L/P — laborator/lectii practice / Legend: L — lecture, S - seminar, L / P - laboratory / practical lessons
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Educational Management

Master's Thesis Elaboration and Defense: Theoretical and Applied Research in

Educational Leadership Practice
Total semestrul I1 / Total 1" Semester 900 | 366 534 120 | 30 | 216 5 30
Total anul 1/ Total "' Year 1800| 666 1134 270 | 120 | 276 10 60
ANUL 11/ II" YEAR
SEMESTRUL III / 111" SEMESTER
S.0.13 | Educatia incluziva si integrarea sociala 180 60 120 30 30 | Examen 6
Inclusive Education and Social Integration Exam
S.A.14 | Gestionarea conflictelor si medierea relatiilor in 180 | 60 120 30 30 | Examen 6
institutiile educationale Exam
Managing Conflicts and Mediating Relationships in
Educational Institutions
S.A.15 | Leadership educational si luarea deciziilor in
contexte critice
Educational Leadership and Decision-Making in
Critical Contexts
S.A.16 | Managementul carierei 180 60 120 30 30 | Examen 6
Career Management Exam
S.A.17 | Cultura invatarii si inovatia pedagogica in
institutiile educationale
Learning Culture and Pedagogical Innovation in
Educational Institutions
SP.0.18| Practica profesionald II: Aplicarea competentelor | 360 | 252 108 252 | Examen | 12
manageriale 1n institutiile educationale Exam
Professional Internship 1I: Applying Managerial
Competencies in Educational Institutions
Total semestrul 111 / Total III'" Semester 900 | 432 468 90 0 |342 4 30
SEMESTRUL IV / V" SEMESTER
S.A.19 | Marketing educational 180 60 120 30 30 | Examen 6
Educational Marketing Exam
S.A.20 | Managementul financiar in educatie
Financial Management in Education
Elaborarea si sustinerea tezei de master 720 | 500 220 500 | Examen | 24
Master’s Thesis Development and Defense Exam
Total semestrul IV / Total IVth Semester 900 | 560 340 30 0 530 2 30
Total anul 11 / Total IInd Year 1800| 992 808 120 | 0 | 872 6 60
Total 3600 1658 1942 390 | 120 [1148 16 120
STAGIILE DE PRACTICA / FIELD INTERNSHIPS
Tipul stagiului de practica cod SP Sem. Durata Nr.sapt./ ore Perioada Nr. de credite |
Type of Internship SP cod Sem | Duration Nr.weeks / hours desfasurarii/ | Nr. of credits
Period
Practica profesionald I: Fundamente aplicative ale | 1I 180 ore / 3 saptamani semestrul II 6
leadershipului educational 180 hours / 3 weeks semester II
Professional Internship I: Applied Foundations of
Educational Leadership Practice
Practica profesionala II: Aplicarea competentelor | III 360 ore / 6 saptdmani semestrul I1I 12
manageriale in institutiile educationale 360 hours / 6 weeks semester IIT
Professional Internship II: Applying Managerial
Competencies in Educational Institutions
Total - 540 ore / 9 saptamani - 18
540 hours / 9 weeks
FORMA DE EVALUARE FINALA A STUDIILOR / FINAL EVALUATION OF STUDIES
Nr | Forma de evaluare finala a studiilor / Form of Final Evaluation of Studies | Termene de organizare /| Nr.
0 Organization Dates ECTS
1. | Elaborarea si sustinerca tezei de master: Cercetare teoretico-aplicata in Mai-iunie 24
managementul educational May-June




MINIM CURRICULAR NECESAR PENTRU CONTINUAREA STUDIILOR SUPERIOARE LA CICLUL II*
MINIMUM CURRICULUM REQUIREMENTS FOR CONTINUING HIGHER EDUCATION AT THE CYCLE 11

Cod Denumirea unititii de curs/modulului Numir de ore Numir de ore pe | Forma de Nr.
Code Title of the course / module Number of hours tipuri de activitati | evaluare | ECTS
Total |Contact| Studiu Nr. of hours by Formof | Nr.of
direct |individual types of activity evaluation | ECTS
Direct |Individual | ¢/, | S |L/P
contact | study
ANUL1//F' YEAR
SEMESTRUL 1/ F"SEMESTER
F.0.01 | Fundamentele si istoria pedagogiei 150 50 100 20 | 30 Examen 5
Fundaments and History of Pedagogy Exam
F.0.02 | Fundamentele psihologiei 150 | 50 100 20 | 30 Examen s
Fundaments of Psychology Exam
F.0.03 | Teoria si psihologia educatiei 150 | 50 100 20 | 30 Examen 5
Theory and Psychology of Education Exam
F.0.04 | Teoria si metodologia curriculumului si a 150 50 100 20 | 30
activitatilor extracurriculare Examen 5
Curriculum and Extracurricular Activities: Theory Exam
and Methodology
F.0.05 | Teoria si metodologia instruirii 150 50 100 20 | 30 Examen 5
Learning Theory and Methodology Exam
F.0.06 | Teoria si metodologia evaluarii didactice 150 | 50 100 20 | 30 Examen 5
Learning Evaluation: Theory and Methodology Exam
Total | 900 | 300 600 120 | 180 6 30

PONDEREA RECOMANDATA A UNITATILOR DE CURS/MODULELOR
RECOMMENDED WEIGHT OF COURSE UNITS/MODULES .
PEKOMEH/JIYEMOE COOTHOIIEHHUE YYEBHBIX KYPCOB / MOAYJIEH

Gradul de obligativitate Functia in formarea profesionala Program de master
Degree of obligation Function in vocational training Master's program
Cmenens Ponb 6 npogpeccuonanvhoit noozomoeske Mazucmepckasn npozpamma
obazamensHocmu Master profesional (MP)
Professional Master (PM)
Ilpogpeccuonanvnas macucmpamypa (IIM)
Nr. credite
Nr. of credits
KoanyecTBo KpeAnTOB
Obligatoriu Unitati de curs/module fundamentale (F) 30
Mandatory Fundamental course units/modules (F)
Obsi3amenvibie baszosvie yuebnvie oucyunaunst / mooyau (F)
Obligatoriu si optional Unitati de curs/module de specialitate (S) 48
Mandatory and optional Specialized course units/modules (S)
Obs3amenvhvie u Ipogunupyiowue yuebnvie oucyuniunst /
Gaxyremamugnvie mooyau (S)
Obligatoriu Stagii de practica (SP) 18
Mandatory Internships (SP)
Obszamenvhole Ipaxmuxa (SP)
Obligatoriu Teza de Master 24
Mandatory Master’s Thesis
Obsi3amenvHule Mazucmepckas duccepmayust

2 Sunt propuse absolventilor de la alte domenii de studii, care opteaza pentru programul de master in Psihologie clinica si consiliere psihologica
| Are proposed to the graduates from other fields of study that choose the master program in Clinical Psychology and Psychological

Counseling
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LISTA COMPETENTELOR SI A REZULTATELOR INVATARII AFERENTE PROGRAMULUI DE

STUDII

LIST OF COMPETENCIES AND LEARNING OUTCOMES RELATED TO THE STUDY PROGRAM

Competente generale si profesionale specifice / General
and specific professional competencies

Rezultate ale invatirii conform nivelului CNC 7/ Level 7 CNC
Learning Qutcomes

Absolventul/candidatul la atribuirea calificarii poate / The
graduate/candidate for qualification can:

COMPETENTE GENERALE (CG) / GENERAL COMPETENCIES (GC)

CG 1. Valorificarea cadrului normativ-reglatoriu si a
politicilor educationale, din perspectiva asigurarii calitatii
educatiei, demonstrand corectitudine, spirit critic si
responsabilitate

GC 1. Leveraging the regulatory and educational policy framework
from the perspective of ensuring the quality of education,
demonstrating fairness, critical spirit, and responsibility

1) valorifica in mod sistematic cadrul normativ si politicile
educationale in procesele decizionale si manageriale, demonstrand
asumarea responsabilitatii, respectarea principiilor de echitate si
capacitatea de analiza critica a reglementarilor aplicabile;

1) systematically leverage the regulatory framework and educational
policies in decision-making and managerial processes, demonstrating
responsibility, adherence to equity principles, and the ability to critically
analyze applicable regulations;

CG 2. Promovarea prevederilor de reforma in domeniul
educational in conditiile ajustarii continue a educatiei la
exigentele socio-economice

GC 2. Promoting educational reform provisions under the
conditions of continuous adjustment of education to socio-economic
demands

2) promova si sustine implementarea reformelor educationale
relevante, prin identificarea tendintelor socio-economice emergente
si adaptarea strategiilor institutionale la noile cerinte ale societatii si
pietei muncii;

2) promote and support the implementation of relevant educational reforms
by identifying emerging socio-economic trends and adapting institutional
strategies to new societal and labor market demands,

CG 3. Aplicarea metodologiilor de cercetare specifice
domeniului educational in realizarea studiilor aplicative, in
baza prioritatilor de dezvoltare a sistemului si procesului
educational din RM

GC 3. Applying research methodologies specific to the educational
field in the implementation of applied studies, based on the
development priorities of the system and educational process in RM

3) aplica metodologii de cercetare avansate in proiectarea si
desfasurarea studiilor aplicative relevante pentru dezvoltarea
sistemului educational, demonstrand capacitatea de a interpreta
critic datele si de a formula recomandari fundamentate;

3) apply advanced research methodologies in the design and
implementation of applied studies relevant to the development of the
educational system, demonstrating the ability to critically interpret data
and formulate well-grounded recommendations;

CG 4. Realizarea managementului curricular si al institutiilor
educationale in conformitate cu paradigma educationala si
prevederile de politici educationale

GC 4. Achieving curriculum management and management of
educational institutions in accordance with the educational
paradigm and policy provisions

4) gestiona procesele curriculare si institutionale in baza
paradigmelor educationale actuale si a politicilor educationale in
vigoare, asigurand coerenta activitatilor didactice cu standardele de
calitate si eficientd manageriala;

4) manage curricular and institutional processes based on current
educational paradigms and existing policy frameworks, ensuring coherence
of teaching activities with quality standards and managerial effectiveness;

CG 5. Proiectarea procesului educational pentru diverse
grupuri-tintd, prin adaptarea creativa a reperelor conceptuale
si a cadrului metodologic aprobat, valorificand ideile

comportamentului professional

GC 5. Designing the educational process for various target groups,
through creative adaptation of conceptual references and the
approved methodological framework, capitalizing on innovative
ideas and opportunities for displaying professional behavioral
autonomy

5) proiecta procese educationale inovative si diferentiate, adaptate
specificului diverselor grupuri-tintd, prin utilizarea creativd a
cadrului metodologic aprobat si valorificarea libertatii profesionale
in alegerea solutiilor educationale;

5) design innovative and differentiated educational processes tailored to the
specific needs of various target groups, by creatively using the approved
methodological framework and exercising professional autonomy in
selecting educational solutions;

CG 6. Realizarea procesului educational cu diverse grupuri-
tintd si n diverse contexte, prin utilizarea creativa a
tehnologiilor educationale, promovéand practici inovative
recunoscute la nivel national si international

GC 6. Implementing the educational process with various target
groups and in various contexts, through the creative use of
educational technologies, promoting innovative practices
recognized nationally and internationally

6) organiza procesul de Invatare in contexte educationale variate si
multiculturale, utilizdind In mod creativ tehnologii educationale
moderne si promovand practici inovative validate in plan national si
international;

6) organize the learning process in varied and multicultural educational
contexts, creatively using modern educational technologies and promoting
innovative practices validated nationally and internationally;

CG 7. Realizarea transferului tehnologic al inovatiilor n
procesul educational, raliate la exigentele sociale, economice,
culturale

GC 7. Achieving the technological transfer of innovations in the
educational process, aligned with social, economic, and cultural
demands

7) integra In mod sustenabil inovatiile tehnologice in proiectele
educationale si in activitatea didacticd curenta, adaptindu-le la
nevoile concrete ale beneficiarilor si la specificul social, economic
si cultural al mediului educational;

7) sustainably integrate technological innovations into educational projects
and routine teaching activity, adapting them to the concrete needs of
beneficiaries and the social, economic, and cultural specificities of the
educational environment;

CG 8. Crearea unui parteneriat educational eficient, in baza
potentialului formativ al diversilor factori educationali,

8) initia si dezvolta parteneriate educationale eficiente, in baza
colaborarii intre diferiti actori sociali si educationali, valorificand
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contribuind la transformarea scolii in factor educational
catalizator

GC 8. Creating an effective educational partnership, based on the
formative potential of various educational factors, contributing to
transforming schools into a catalytic educational factor

resursele comunitdtii pentru transformarea scolii intr-un nucleu activ
de coeziune sociala si inovatie;

8) initiate and develop effective educational partnerships through
collaboration among various social and educational actors, capitalizing on
community resources to transform the school into an active hub of social
cohesion and innovation;

CG 9. Realizarea unui management eficient al carierei
profesionale, prin dezvoltarea propriilor competente si
promovarea imaginii specialistului in educatie ca persoana -
model de urmat, prin valorificarea reperelor axiologice,
cognitive si praxiologice

GC 9. Achieving effective career management, through the
development of personal competencies and promoting the image of
the education specialist as a role model, by capitalizing on
axiological, cognitive, and praxiological references

9) planifica strategic si gestiona in mod constient parcursul propriei
cariere In domeniul educational, prin dezvoltarea continud a
competentelor profesionale si asumarea rolului de model
educational in comunitate;

9) strategically plan and consciously manage one’s career path in the
educational field through continuous professional development and
assuming the role of an educational role model within the community.

COMPETENTE PROFESIONALE SPECIFICE (CPS) / SPECIFIC PROFESSIONAL COMPETENCIES (SPC)

CPS 1. Implementarea politicilor educationale din perspectiva
asigurarii calitdtii educatiei in sistemul educational/institutiile
educationale

SPC 1. Implementation of educational policies from the perspective
of ensuring the quality of education in the educational
system/institutions.

1) utiliza cadrul legislativ si politicile educationale in planificarea,
organizarea si evaluarea proceselor institutionale, asigurand
alinierea la standardele nationale si internationale de calitate, Intr-un
mod responsabil si reflexiv;

1) use the legislative framework and educational policies in planning,
organizing, and evaluating institutional processes, ensuring alignment with
national and international quality standards, in a responsible and reflective
manner;

CPS 2. Gestionarea resurselor umane si financiare in vederea
cresterii performantei colective a activitatii de instruire si
educatie in institutiile de Invatamant si cele de educatie non-
formala

SPC 2. Management of human and financial resources to enhance
collective performance in educational and non-formal education
institutions.

2) gestiona in mod eficient si echilibrat resursele umane si
financiare, prin planificare strategicd si monitorizare continuad,
pentru a spori performanta institutionald si calitatea activitatilor
educationale desfagurate;

2) efficiently and equitably manage human and financial resources through
strategic planning and continuous monitoring, in order to enhance
institutional performance and the quality of educational activities carried
out;

CPS3. Solutionarea constructiva a conflictelor si situatiilor
problematice in mediul scolar/profesional

SPC 3. Constructive resolution of conflicts and problematic
situations in the school/professional environment.

3) identifica si gestiona situatiile conflictuale din mediul educational
prin aplicarea unor strategii eficiente de comunicare, negociere si
mediere, asigurand un climat pozitiv si echilibrat pentru invatare si
colaborare;

3) identify and manage conflict situations in the educational environment by
applying effective communication, negotiation, and mediation strategies,
ensuring a positive and balanced climate for learning and collaboration;

CPS 4 Realizarea cercetarilor educationale/manageriale cu
implementarea rezultatelor in practica profesionala,
respectand principiile si normele de etica profesionala

SPC 4. Conducting educational/managerial research with the
implementation of results in professional practice, adhering tothe
principles and norms of professional ethics.

4) desfasura cercetari educationale sau manageriale relevante,
utilizdnd metode stiintifice adecvate si respectand normele etice, in
scopul aplicarii rezultatelor in optimizarea practicilor institutionale
si profesionale;

4) conduct relevant educational or managerial research using appropriate
scientific methods and respecting ethical norms, with the aim of applying
the results to optimize institutional and professional practices;

CPS 5. Proiectarea activitatii institutiilor educationale
utilizand creativ teorii si metodologii avansate in contextul
politicilor si strategiilor de modernizare a invatimantului si
educatiei

SPC 5. Designing the activities of educational institutions using
creative theories and methodologies in the context of policies and
strategies for the modernization of education.

5) proiecta activitatile institutionale educationale pe baza teoriilor si
metodologiilor avansate ale managementului modern, aplicate
creativ in contextul politicilor de reforma si al cerintelor educatiei
contemporane;

5) design institutional educational activities based on advanced theories
and methodologies of modern management, creatively applied in the
context of reform policies and contemporary educational requirements;

CPS 6. Monitorizarea procesului instructiv-educativ in
institutiile de Invatdmant general si profesional-tehnic prin
aplicarea tehnologiilor manageriale avansate, relevante
managementului participativ

SPC 6. Monitoring the educational process in general and
vocational-technical education institutions through the application
of advanced managerial technologies relevant to participatory
management.

6) aplica tehnologii manageriale avansate pentru a monitoriza si
evalua procesele instructiv-educative, asigurdnd transparentd
decizionala, implicare participativd si Imbunatatirea continud a
calitatii educatiei;

6) apply advanced managerial technologies to monitor and evaluate
instructional-educational processes, ensuring decision-making
transparency, participatory involvement, and continuous quality
improvement in education,

CPS 7. Dezvoltarea parteneriatelor socioeducationale
eficiente, bazate pe potentialul formativ al colegilor din
cadrul institutiei de Invatdmant, al familiei si altor factori
educationali implicati in procesul educational

SPC 7. Development of effective socio-educational partnerships,
based on the formative potential of colleagues within the

7) initia si consolida parteneriate socioeducationale durabile, bazate
pe colaborarea intre institutie, familie si comunitate, In vederea
imbunatatirii procesului educational si a integrarii sociale a
beneficiarilor;

7) initiate and strengthen sustainable socio-educational partnerships based
on collaboration between the institution, family, and community, in order to
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educational institution, families, and other educational stakeholders

involved in the educational process.

improve the educational process and support the social integration of

beneficiaries;

CPS 8. Monitorizarea dezvoltarii profesionale continue
individuale si a personalului, in corespondenta cu cerintele si

dinamica procesului educational si social

SPC 8. Monitoring the ongoing individual and staff professional

development, in accordance with the requirements and dynamics of

the educational and social process.

8) monitoriza dezvoltarea profesionala continud a personalului
institutiei educationale si a propriei cariere, prin aplicarea unor
strategii eficiente de formare, evaluare si ajustare la schimbarile din
mediul educational si social;
8) monitor the continuous professional development of the educational
institution's staff and one’s own career, by applying effective training,

evaluation, and adjustment strategies aligned with changes in the
educational and social environment.

MATRICEA CORELARII REZULTATELOR INVATARII ALE PROGRAMULUI CU CELE ALE

UNITATILOR DE CURS
CORRELATION MATRIX OF THE PROGRAM LEARNING OUTCOMES WITH THOSE OF THE COURSE UNITS

Denumirea unititii de curs/modulului
Title of the course/module

Cod/
Code

Nr.
ECTS
Nr. of

ECT

Rezultatele invitérii / Learning Qutcomes
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A
Q
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“| CPS3
®| Ccprs4

S| CPS6
~| CPS7

Management
epistemologie
Educational Management:
Epistemology

educational: teorie si

Theory and

F.0.01

6

—

~|“| CG3

0.5

0.5

0.5

0.5

a9 CPS5

e
n

~|%®| CPSS8

Legi si regulamente educationale
Educational Laws and Regulations

F.0.02

0.5

0.5

0.5

0.5

Metodologia si etica cercetarii in stiintele]
educatiei

Research ~ Methodology
Education Sciences

and  Ethics in

F.0.03

Managementul  organizational si  al
resurselor ~ umane in institutiile
educationale

Organizational —and  Human  Resource
Management in Educational Institutions

F.0.04

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

Personalitate si comportament social
Personality and Social Behavior

S.0.05

0.5

0.5

0.5

1.5

Etica institutionald si responsabilitatea
sociala in educatie
Institutional Ethics and Social Responsibility
in Education

F.0.06

0.5

0.5

Managementul calitatii in educatie
Quality Management in Education

S.0.07

0.5

0.5

Tehnologii educationale si comunicare]
digitala 1n managementul instruirii
Educational  Technologies and  Digita
Communication in Instructional Management

S.A.08

0.5

0.5

Managementul cunoasterii si evaluarii
Knowledge and Evaluation Management

S.A.09

Managementul relatiilor cu administratia
si comunitatea locala

Managing Educational Relations with Local
Authorities and Communities

S.A.10

0.5

0.5

0.5

0.5

0.5

0.5

Strategii de management al grupului
scolar
Classroom Management Strategies

S.A.11

Practica profesionalda I: Fundamente
aplicative ale leadershipului educational
Professional Internship I: Applied
Foundations of Educational Leadership)
Practice

SP.0.12

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

Educatia incluziva si integrarea sociala
Inclusive Education and Social Integration

S.0.13

0.5

0.5

Gestionarea conflictelor si medierea
relatiilor in institutiile educationale
Managing  Conflicts  and  Mediating

Relationships in Educational Institutions

S.A.14




Leadership educational si luarea deciziilonS.A.15| 6 |05]05]05 0.5 0.5 051 1 1
in contexte criticel
Educational Leadership and Decision-Making
in Critical Contexts

Managementul carierei S.A.16| 6 L1 0.5 0.5 05105 05105
Career Management

Cultura invatarii si inovatia pedagogica inS.A.17| 6 1 05105 1 1 1 1
institutiile educationale

Learning Culture and Pedagogical Innovation|
in Educational Institutions

Practica profesionald 1II: Aplicarea |[SP.O.18| 12 1105105]05105/05/05(05]05f 1 | 1 0505 1 11
competentelor manageriale In institutiile
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NOTA EXPLICATIVA

EXPLANATORY NOTE

1. Descrierea programului de studii

Programul de masterat Management educational reprezinta o continuare fireasca a studiilor de licentd in
Psihopedagogie si are ca obiectiv formarea specialistilor capabili sa gestioneze In mod eficient si strategic procesele educationale
in contexte diverse si in continud transformare. Managementul educational este abordat intr-o maniera integrativa, care depaseste
dimensiunea administrativa a conducerii institutionale, incluzand planificarea si coordonarea curriculumului, organizarea clasei,
managementul resurselor umane, dezvoltarea si implementarea de proiecte educationale, precum si gestionarea activitatilor
curriculare si extracurriculare.

Programul pune un accent deosebit pe dezvoltarea gandirii strategice, a leadershipului educational si a competentelor de
luare a deciziilor, fundamentate pe date, principii etice si standarde de calitate. Studentii sunt familiarizati cu tendintele
contemporane din educatie, politicile educationale nationale si internationale, utilizarea tehnologiilor digitale si metode
inovatoare de conducere si evaluare a procesului educational.

Curricula programului Tmbina fundamentele teoretice cu aplicatii practice relevante, oferind posibilitatea personalizarii
traseului formativ prin discipline optionale si stagii de practica desfasurate in institutii educationale reale.

Programul se adreseaza absolventilor ciclului I din domeniul stiintelor educatiei sau din domenii conexe (psihologie,
sociologie, asistentd sociald, drept, stiinte administrative etc.), interesati de asumarea unor roluri active in modernizarea si
eficientizarea sistemului educational. Absolventii altor specializdri pot fi admisi la programul de masterat dacd au urmat un
modul psihopedagogic sau dupa parcurgerea unui semestru compensator, care presupune acumularea a 30 de credite academice,
conform planului de studii in vigoare.

1. Description of the Study Program

The Master's program in Educational Management is a natural continuation of undergraduate studies in
Psychopedagogy and aims to prepare specialists capable of efficiently and strategically managing educational processes in
diverse and evolving contexts. Educational management is approached in an integrative manner that goes beyond the
administrative dimension of institutional leadership. It encompasses curriculum planning and coordination, classroom
organization, human resource management, the development and implementation of educational projects, as well as the
management of curricular and extracurricular activities.

The program places particular emphasis on the development of strategic thinking, educational leadership, and data-
driven decision-making skills rooted in ethical principles and quality standards. Students become familiar with contemporary
trends in education, national and international educational policies, the use of digital technologies, and innovative methods for
leading and evaluating the educational process.

The curriculum combines solid theoretical foundations with relevant practical applications, offering students the
opportunity to personalize their professional development through optional courses and internships conducted in real educational
settings.

The program is designed for graduates of bachelor's degrees in educational sciences or related fields (such as
psychology, sociology, social work, law, administrative sciences, etc.) who are interested in taking active roles in the
modernization and optimization of the education system. Graduates from other academic backgrounds may also be admitted if
they have completed a supplementary psychopedagogical module or after attending a compensatory semester, which requires the
accumulation of 30 academic credits in accordance with the current curriculum.

2. Competentele generale si profesionale asigurate de programul de studii
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Programul de studii, prin realizarea finalitatilor de cunostinte, abilitati, responsabilitate si autonomie, stipulate in planul
de invatamant si specificate la nivel de unitati de curs, prezinta o unitate a pregatirii teoretice si aplicate a specialistilor in
domeniu, asigurand formarea de competente care constituie rezultatele invatarii.

Competentele generale:

CG 1. Valorificarea cadrului normativ-regulatoriu si a politicilor educationale, din perspectiva asigurarii calitatii
educatiei, demonstrand corectitudine, spirit critic si responsabilitate.

CG 2. Promovarea prevederilor de reformd in domeniul educational in conditiile ajustarii continue a educatiei la
exigentele socio-economice.

CG 3. Aplicarea metodologiilor de cercetare specifice domeniului educational in realizarea studiilor aplicative, pe baza
prioritatilor de dezvoltare a sistemului si procesului educational din RM.

CG 5. Proiectarea procesului educational pentru diverse grupuri-tinta, prin adaptarea creativa a reperelor conceptuale si
profesional.

CG 6. Realizarea procesului educational cu diverse grupuri-tintd si in diverse contexte, prin utilizarea creativa a
tehnologiilor educationale, promovand practici inovative recunoscute la nivel national si international.

CG 7. Realizarea transferului tehnologic al inovatiilor in procesul educational, raliate la exigentele sociale, economice,
culturale.

CG 8. Crearea unui parteneriat educational eficient, pe baza potentialului formativ al diversilor factori educationali,
contribuind la transformarea scolii In factor educational catalizator.

CG 9. Realizarea unui management eficient al carierei profesionale, prin dezvoltarea propriilor competente si
promovarea imaginii specialistului in educatie ca persoana - model de urmat, prin valorificarea reperelor axiologice, cognitive si
praxiologice.

Competentele profesionale specifice:

CPS 1. Implementarea politicilor educationale din perspectiva asigurdrii calitatii educatiei 1n sistemul
educational/institutiile educationale.

CPS 2. Gestionarea resurselor umane si financiare In vederea cresterii performantei colective a activitatii de instruire si
educatie in institutiile de invatamant si cele de educatie non-formala.

CPS 3. Solutionarea constructiva a conflictelor si situatiilor problematice in mediul scolar/profesional.

CPS 4. Realizarea cercetdrilor educationale/manageriale cu implementarea rezultatelor in practica profesionala,
respectand principiile si normele de etica profesionala.

CPS 5. Proiectarea activitatii institutiilor educationale utilizdnd creativ teorii si metodologii avansate in contextul
politicilor si strategiilor de modernizare a invatamantului si educatiei.

CPS 6. Monitorizarea procesului instructiv-educativ in institutiile de invatdmant general si profesional-tehnic prin
aplicarea tehnologiilor manageriale avansate, relevante managementului participativ.

CPS 7. Dezvoltarea parteneriatelor socioeducationale eficiente, bazate pe potentialul formativ al colegilor din cadrul
institutiei de Invatamant, al familiei si altor factori educationali implicati In procesul educational.

CPS 8. Monitorizarea dezvoltdrii profesionale continue individuale si a personalului, in corespondentd cu cerintele si
dinamica procesului educational si social.

Competentele transversale:

CT 1. Executarea unor sarcini profesionale complexe, in conditii de autonomie si de independenta profesionala.

CT 2. Asumarea functiilor de conducere in activitatile profesionale sau in structuri organizatorice.

CT 3. Exercitarea autocontrolului procesului de informare, previziunea nevoilor de formare, analiza critica a propriei
activitati profesionale.

2. General and professional competences provided by the study program

The study program, through fulfilling the goals of knowledge, skills, responsibility, and autonomy as stipulated in the
curriculum and specified at the course unit level, presents a comprehensive approach to the theoretical and applied training of
specialists in the field, ensuring the formation of competencies that constitute the learning outcomes.

General Competencies:

GC 1. Leveraging the regulatory framework and educational policies from the perspective of ensuring education
quality, demonstrating fairness, critical spirit, and responsibility.

GC 2. Promoting reform provisions in the educational field under the conditions of continuous adjustment of education
to socio-economic demands.

GC 3. Applying research methodologies specific to the educational field in conducting applied studies, based on the
development priorities of the system and educational process in Moldova.

GC 5. Designing the educational process for various target groups, through creative adaptation of conceptual
benchmarks and the approved methodological framework, capitalizing on innovative ideas and opportunities for manifesting
professional behavioral autonomy.

GC 6. Implementing the educational process with various target groups and in various contexts, using creative
educational technologies, promoting innovative practices recognized nationally and internationally.

GC 7. Facilitating the technological transfer of innovations in the educational process, aligned with social, economic,
and cultural demands.

GC 8. Creating an effective educational partnership, based on the formative potential of various educational
stakeholders, contributing to transforming schools into a catalytic educational factor.

GC 9. Managing career development effectively, by developing personal competencies and promoting the image of the
education specialist as a role model, by leveraging axiological, cognitive, and praxiological benchmarks.
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Professional Competencies:

SPC 1. Implementing educational policies with a focus on ensuring the quality of education in the educational
system/institutions.

SPC 2. Managing human and financial resources to enhance the collective performance of teaching and educational
activities in educational institutions and non-formal education.

SPC 3. Constructively resolving conflicts and problematic situations in the school/professional environment.

SPC 4. Conducting educational/managerial research with the implementation of results in professional practice,
adhering to ethical principles and standards.

SPC 5. Designing the activities of educational institutions using creative theories and methodologies within the context
of modernization policies and strategies for education.

SPC 6. Monitoring the instructional-educational process in general and technical-professional education institutions
through the application of advanced managerial technologies relevant to participatory management.

SPC 7. Developing effective socio-educational partnerships, based on the formative potential of colleagues within the
educational institution, family, and other educational stakeholders involved in the educational process.

SPC 8. Monitoring the ongoing professional development of individuals and staff, in correspondence with the
requirements and dynamics of the educational and social processes.

Transversal Competencies:

TC 1. Performing complex professional tasks in conditions of autonomy and professional independence.

TC 2. Assuming leadership roles in professional activities or organizational structures.

TC 3. Exercising self-control over the information process, forecasting training needs, and critically analyzing one's
professional activity.

3. Obiectivele programului de studii, inclusiv corespunderea acestora misiunii universitatii;

Scopul programului de studiu. Programul de masterat Management educational pune accent atat pe teorie si cercetare,
cat si pe instruirea practicd in managementul educational, formand experti capabili sd gestioneze institutii si programe din
invatdmantul contemporan. Este conceput pentru a instrui atdt studenti care intentioneaza sd practice profesional stiintele
educatiei, cét si pe cei care vor profesa in management, sau vor utiliza cunostintele pentru a imbunatati performanta in activitatea
de conducere.

Misiunea si obiectivele programului de studiu. in conformitate cu conceptia generald si scopul programului de
studiu, pregatirea specialistilor in management se conformeazd la trei obiective principale, care concordd cu modernizarea
invatdamantului: a forma manageri educationali bine informati si cu o viziune critica si capacitate de intelectualizare a activitatii
de administrare a diferitor sectoare; a-i dota cu metode eficiente si orientate pozitiv; a-i pregati conform procesului de
regionalizare si globalizare a sistemului educational. Programul ofera subiecte privind dezvoltarea competentelor de lider si
organizationale, comunicare in conformitate cu utilizarea tehnologiilor informationale noi, implicarea standardelor educationale
de calitate si monitorizarea curriculumului, aplicarea metodelor de cunoastere stiintifica si inovatie, dezvoltarea personald si
perfectionarea resurselor umane. Astfel, misiunea programului de master Management educational consta in:

- a extinde sistemul conceptual fundamental din management si a-1 aplica in contextul specific al managementului
educational pentru a oferi o viziune holista si flexibilad asupra actului educational institutionalizat;

- a abilita absolventii sa realizeze cu succes managementul educational la toate nivelurile institutionale prin
dezvoltarea abilitatilor de comunicare si relationare;

- a forma profesionisti capabili sa se adapteze in domeniul politicilor educationale, monitorizarii problemelor social-
economice si umane din sfera educatiei;

- a dezvolta cunostinte si abilitati de proiectare a misiunii, obiectivelor si strategiei institutiei, de luare a deciziilor
manageriale motivate si proiectate in concordantd cu oportunitatile educationale;

- a oferi cunostinte teoretice si abilitati practice pentru gestionarea resurselor umane, formarea si dezvoltarea echipei,
promovarea unei culturi organizationale in care predomind principiul asumarii si realizarii responsabilitdtilor, Incurajarea
initiativei §i creativitatii sociale, delegarea autoritétii, motivarea, stimularea, monitorizarea si evaluarea personalului in procesul
de realizare a obiectivelor educationale conform principiilor democratice;

- acontribui la autoafirmarea competentelor profesionale si la dezvoltarea abilitatilor de comunicare interpersonala.

Programul de masterat Management educational corespunde misiunii ULIM, care constd in: a) transmiterea si
asigurarea vitalitatii dialectice a cunoasterii si valorilor culturale nationale si universale prin intermediul invatamantului si
cercetarii; b) educarea noilor generatii in spiritul valorilor democratiei participative si cetdtenesti, cu respectarea drepturilor
individuale si colective, intr-un cadru umanist, pacifist si tolerant, care permite dezvoltarea multilaterald a fiecarui membru al
societatii fara nici o discriminare; c¢) sprijinul plenar si neconditionat al societatii In perpetud miscare §i tuturor membrilor sai,
intru asigurarea dezvoltarii si progresului economic, tehnico-stiintific, pentru asigurarea unei calitdti a vietii demne de fiinta
umand la inceputul mileniului trei. Programul de masterat Management educational se aliniazd cu Strategia de dezvoltare
»Educatia 2030, urmand obiectivele generale ale acesteia.

1. Adaptarea continua a programului la dinamica si cerintele pietei muncii, dezvoltarea unui curriculum care imbina
teoria cu practica, accentuand sustenabilitatea, inovarea si multidisciplinaritatea.

2. Cresterea accesului la o educatie de calitate in domeniul stiintelor educatiei, orientata catre nevoile pietei muncii si
dezvoltarea sustenabild a competentelor pe parcursul vietii, cu accent pe inovare si adaptabilitate profesionala.

3. Promovarea excelentei prin asigurarea unui corp didactic si didactico-stiintific bine pregatit, motivat si adaptat la
nevoile actuale ale studentilor si ale pietei muncii.

4. Imbunatatirea coeziunii si colaboririi intre toti actorii implicati in procesul educational, promovand o educatie de
calitate prin implicarea activd a comunitatii universitare, societatii si educabililor.
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5. Dezvoltarea si modernizarea mediilor educationale prin adaptarea curriculumului la nevoile contemporane ale
studentilor si ale pietei muncii, creand medii de invatare stimulative si orientate catre dezvoltarea competentelor pe parcursul
vietii.

6. Implementarea tehnologiilor digitale in sistemul educational pentru imbunatdtirea calitatii si sustenabilitatii
procesului de invatdmant.

7. Impulsionarea inovarii si a progresului in domeniul educatiei prin intdrirea cercetdrii stiintifice aplicate si
interdisciplinare, implicand studentii in echipe cu cadrele didactico-stiintifice.

8. Modernizarea si eficientizarea sistemului educational prin Imbunatatirea infrastructurii si consolidarea
competentelor manageriale, asigurand astfel un mediu educational de inalta calitate si accesibil.

3. Objectives of the Study Program, Including Their Alignment with the University's Mission

Purpose of the Study Program. The Educational Management master's program focuses both on theory and research
as well as practical training in educational management, forming experts capable of managing contemporary educational
institutions and programs. It is designed to educate students intending to professionally engage in educational sciences, as well
as those aspiring to work in management, or to use their knowledge to improve performance in leadership roles.

Mission and Objectives of the Study Program. In line with the general concept and purpose of the program, the
training of specialists in management adheres to three primary objectives that align with the modernization of education: to
form well-informed educational managers with a critical vision and the ability to intellectualize the administrative activities
across various sectors; to equip them with effective and positively oriented methods; to prepare them according to the
regionalization and globalization of the educational system. The program covers topics on the development of leadership and
organizational skills, communication in accordance with the use of new informational technologies, involvement of quality
educational standards and curriculum monitoring, application of scientific knowledge and innovation methods, personal
development, and the enhancement of human resources. Thus, the mission of the Educational Management master’s program
includes:

- expanding the fundamental conceptual system of management and applying it to the specifics of educational
management to provide a holistic and flexible view of institutionalized educational activities.

- enabling graduates to successfully perform educational management at all institutional levels by developing
communication and relational skills.

- training professionals capable of adapting to the field of educational policies, monitoring socio-economic and
human issues in education.

- developing knowledge and skills for designing the mission, objectives, and strategy of the institution, making
motivated managerial decisions aligned with educational opportunities.

- providing theoretical knowledge and practical skills for managing human resources, team formation and
development, promoting an organizational culture dominated by the principle of assuming and fulfilling responsibilities,
encouraging social initiative and creativity, delegating authority, motivating, stimulating, monitoring, and evaluating staff'in the
achievement of educational objectives according to democratic principles.

- contributing to the self-affirmation of professional competencies and the development of interpersonal
communication skills.

The Educational Management master's program aligns with the mission of ULIM, which involves: a) transmitting and
ensuring the dialectical vitality of national and universal cultural knowledge and values through education and research; b)
educating new generations in the spirit of participatory and civic democracy, respecting individual and collective rights, in a
humanistic, pacifist, and tolerant environment, allowing the comprehensive development of each society member without any
discrimination; c) providing full and unconditional support to the continually evolving society and all its members, ensuring
economic, technical-scientific development for a quality of life worthy of human beings at the beginning of the third millennium.

The master’s program in Educational Management aligns with the “Education 2030, following general objectives.

1. Continuously adapting the program to the dynamics and demands of the labor market, developing a curriculum that
blends theory with practice, emphasizing sustainability, innovation, and multidisciplinarity.

2. Increasing access to quality education in the field of educational sciences, tailored to the labor market needs and
sustainable competency development throughout life, with a focus on innovation and professional adaptability.

3. Promoting excellence in educational science by ensuring a well-prepared, motivated, and market-adapted teaching
and research faculty.

4. Improving cohesion and collaboration among all stakeholders involved in the educational process, promoting
quality education through active involvement of the university community, society, and students.

5. Developing and modernizing educational environments by adapting the curriculum to the contemporary needs of
students and the labor market, creating stimulating learning environments aimed at lifelong competency development.

6. Implementing digital technologies in the educational system to enhance the quality and sustainability of the
educational process.

7. Driving innovation and progress in education by strengthening applied and interdisciplinary research in
psychology, involving students in teams with academic and research staff.

8. Modernizing and making the educational system more efficient by improving infrastructure and strengthening
managerial competencies, thereby ensuring a high-quality, accessible educational environment.

4. Racordarea programului de studii si a continuturilor din Planul de invitimant la tendintele internationale din
domeniu
Planul de invatdmant si continutul curricular al programului sunt racordate la tendintele pietei educationale si ale
muncii din Europa Centrald si de Est, SUA, Canada, Australia si alte tari cu sisteme dezvoltate de formare si angajare a
specialistilor in educatie. A fost consultatd in special experienta programelor de masterat cu accent pe pregatirea multi- si
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interdisciplinard. In procesul de proiectare, s-au consultat experientele universitatilor renumite, inclusiv din regiune, cum ar fi
Universitatea Bucuresti, Universitatea ,,A.l. Cuza” din lasi, Universitatea Babes-Bolyai din Cluj, Universitatea de Vest din
Timisoara (Romania), Scoala Superioard de Economie din Moscova (Rusia), Universitatea din Pécs (Ungaria), precum si
institutii din Europa si America de Nord, cum ar fi Webster University (SUA), Universitatea din Padova si Sapienza University
din Roma (Italia), Universitatea Maastricht, Universitatea Utrecht, Universitatea Groningen, Erasmus University din Rotterdam
(Tarile de Jos), Universidad Complutense de Madrid (Spania), Arden University (Marea Britanie) si altele. Profesori notorii din
SUA, Germania, Ungaria, Slovenia, Spania, Romania, Rusia, Ucraina etc., au fost implicati ca experti in cadrul acordurilor de
colaborare.

Programul de studii corespunde Cadrului European al Calificarilor, ceea ce presupune modernizarea si perfectionarea
periodica a planului de invatimant si a continuturilor curriculare. La elaborarea programului s-a luat in considerare prevederile
Cadrului European al Calificéarilor pentru ciclul II — studii superioare de masterat, nivelul 7 ISCED, Cadrul National al
Calificarilor din Republica Moldova — Standardul de calificare, Nivelul 7 CNCRM in Domeniul de formare profesionala Stiinte
ale Educatiei, si actele normative ale ULIM. Programul este implementat in conformitate cu Strategia de dezvoltare a ULIM,
fiind supus permanent inovarii si perfectionarii in functie de cerintele pietei educationale si ale muncii nationale si internationale.
In acest context, continutul curricular al programului este aliniat la tendintele pietei educationale si ale muncii.

4. Alignment of the study program and curriculum contents with international trends in the field

The curriculum and content of the program are aligned with the educational and labor market trends in Central and
Eastern Europe, the USA, Canada, Australia, and other countries with developed systems for training and employment of
education specialists. In particular, the experience of master's programs with a focus on multi- and interdisciplinary training
was consulted. During the design process, experiences from renowned universities, including regional ones such as the
University of Bucharest, "A.l. Cuza" University of lasi, Babes-Bolyai University of Cluj, West University of Timisoara
(Romania), Higher School of Economics of Moscow (Russia), University of Pécs (Hungary), as well as institutions from Europe
and North America such as Webster University (USA), University of Padua and Sapienza University of Rome (Italy), Maastricht
University, Utrecht University, University of Groningen, Erasmus University Rotterdam (Netherlands), Universidad
Complutense de Madrid (Spain), Arden University (United Kingdom), and others were consulted. Renowned professors from the
USA, Germany, Hungary, Slovenia, Spain, Romania, Russia, Ukraine, etc., were involved as experts in collaborative
agreements.

The study program is compliant with the European Qualifications Framework, necessitating regular updates and
improvements to the curriculum and curricular contents. The program development took into consideration the provisions of the
European Qualifications Framework for cycle Il — master’s studies, level 7 ISCED, the National Qualifications Framework of
Moldova — Qualification Standard, Level 7 CNCRM in the Professional Training Domain of Educational Sciences, and the
normative acts of ULIM. The program is implemented in accordance with ULIM's development strategy, being continuously
innovated and perfected according to the national and international educational and labor market requirements. In this context,
the curricular content of the program is aligned with the trends of the educational and labor markets.

5. Evaluarea asteptarilor sectorului economic si social

in procesul de elaborare a programului de studii, s-a acordat o atentie deosebiti prevederilor Cadrului National al
Calificérilor, Cadrului European al Calificarilor (ciclul II — studii superioare de masterat, nivelul 7 ISCED) si documentelor
normative ale ULIM. Astfel, Planul de invatimant si continuturile curriculare sunt proiectate pentru a asigura achizitia
cunostintelor, abilitatilor si competentelor esentiale, conform cerintelor CNCRM si EQF/Tuning Project, EU. Programul
garanteaza o Intelegere profundd a domeniului de specializare In management educational si, inclusiv, dezvoltarea teoretica,
metodologica si practica necesard. De asemenea, promoveaza utilizarea adecvatd a limbajului de specialitate In comunicarea cu
medii profesionale diverse si aplicarea cunostintelor pentru explicarea si interpretarea situatiilor complexe asociate domeniului.

Programul raspunde cerintelor Cadrului National al Calificarilor si Cadrului European al Calificérilor, prin formarea
competentelor necesare pentru utilizarea integratd a aparatului conceptual si metodologic. Aceasta permite rezolvarea
problemelor teoretice si practice noi, aplicarea criteriilor si metodelor de evaluare pentru formularea concluziilor si
fundamentarea deciziilor constructive. Totodatd, programul incurajeaza elaborarea de proiecte profesionale si/sau de cercetare,
utilizdnd inovativ un spectru variat de metode calitative si cantitative.

Conform prevederilor, programul vizeaza si dezvoltarea competentelor necesare pentru executarea sarcinilor
profesionale complexe in conditii de autonomie si independentd profesionald. Acesta promoveaza autocontrolul asupra
procesului de invatare, anticiparea nevoilor de formare si analiza critica a propriei activitati profesionale. Continutul programului
este permanent adaptat cerintelor pietei muncii din domeniul educational, pregatind specialisti capabili sa se implice activ in
investigatia, evaluarea, asistenta, consultanta si managementul educational, pentru a raspunde eficient nevoilor institutiilor de
invatamant si altor entitati relevante din domeniu.

5. Assessing the Expectations of the Economic and Social Sector

In the development process of the study program, special attention was given to the provisions of the National
Qualifications Framework, the European Qualifications Framework (cycle Il — postgraduate studies, level 7 ISCED), and the
normative documents of ULIM. Consequently, the Curriculum and curricular contents are designed to ensure the acquisition of
essential knowledge, skills, and competencies, in accordance with CNCRM and EQF/Tuning Project, EU requirements. The
program guarantees a deep understanding of the specialization field in educational management and includes necessary
theoretical, methodological, and practical development. It also promotes the proper use of specialized language in
communication with various professional environments and the application of knowledge to explain and interpret complex
situations related to the field.

The program meets the requirements of the National Qualifications Framework and the European Qualifications
Framework by developing competencies necessary for the integrated use of the conceptual and methodological apparatus. This
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enables the solving of new theoretical and practical problems, the application of criteria and methods of evaluation for making
well-founded conclusions and constructive decisions. Furthermore, the program encourages the creation of professional and/or
research projects, innovatively using a broad spectrum of qualitative and quantitative methods.

According to the provisions, the program also aims to develop competencies necessary for performing complex
professional tasks independently and autonomously. It promotes self-control over the learning process, anticipation of training
needs, and critical analysis of one's professional activity. The program content is continuously adapted to the demands of the
labor market in the educational sector, preparing specialists capable of actively engaging in investigation, assessment,
assistance, consultancy, and educational management, effectively meeting the needs of educational institutions and other
relevant entities in the field.

6. Consultarea partenerilor in procesul de elaborare a programului de studii

in procesul de elaborare si actualizare a programului de studii, s-a acordat o atentie sporita implicirii partenerilor
educationali si a beneficiarilor directi si indirecti ai programului. Opiniile angajatorilor au fost colectate atét prin aplicarea unor
chestionare structurate, cat si in cadrul unor consultari directe, organizate cu ocazia activitatilor comune (mese rotunde, seminare
de profil, parteneriate institutionale), in care au fost discutate competentele necesare in practica manageriald educationala,
tendintele actuale din sistemul educational si nevoile reale ale institutiilor de invatamant.

De asemenea, cadrele didactice implicate in livrarea programului si titularii de disciplind au fost consultati in cadrul
sedintelor echipei de elaborare, exprimandu-si punctele de vedere privind structura curriculard, corelarea obiectivelor de formare
cu continuturile si formele de evaluare, precum si relevanta disciplinelor pentru dezvoltarea competentelor vizate.

Feedback-ul studentilor si al absolventilor a fost colectat prin intermediul unor sondaje anonime desfasurate anual, iar
datele au fost analizate sistematic pentru identificarea aspectelor ce necesita optimizare. Raspunsurile au evidentiat atat punctele
forte ale programului (structura flexibild, aplicabilitatea continuturilor, accesul la practici educationale reale), cat si sugestii
privind diversificarea ofertelor de cursuri optionale sau modernizarea continuturilor in raport cu realitétile din teren.

Toate aceste opinii au fost valorificate In procesul decizional de actualizare a planului de Invatdmant, contribuind la
asigurarea calitatii programului si alinierea sa la cerintele mediului educational contemporan.

6. Stakeholder Consultation in the Development Process of the Study Program

During the development and revision of the study program, particular attention was given to the involvement of
educational stakeholders and both direct and indirect beneficiaries of the program. Employers' opinions were collected through
structured questionnaires as well as during direct consultations held within joint activities (round tables, thematic seminars,
institutional partnerships) focused on managerial competencies, current trends in the education system, and the real needs of
educational institutions.

Academic staff involved in the program, including course coordinators, were also consulted during working group
meetings, where they shared perspectives on the curriculum structure, alignment between learning objectives and content, and
the relevance of disciplines in developing the targeted competencies.

Feedback from students and graduates was gathered through annual anonymous surveys and systematically analyzed
to identify areas for improvement. The responses highlighted both the program's strengths (flexible structure, applicability of
content, access to real-life educational practice) and suggestions for improvement, such as diversifying the elective course
offerings or updating course content in line with field realities.

All these perspectives were taken into consideration in the decision-making process of updating the curriculum,
contributing to the quality assurance of the program and its alignment with the demands of the contemporary educational
environment.

7. Relevanta programului de studii pentru piata fortei de munca

Programul de masterat Management educational este aliniat cerintelor actuale ale pietei muncii si contribuie la
formarea specialistilor cu competente strategice si operationale in domeniul educational. Programul dezvolta abilitati esentiale
pentru analiza, coordonarea si conducerea proceselor educationale intr-o varietate de contexte organizationale — de la institutii de
invatamant formal la structuri educationale alternative sau centre comunitare.

Continutul programului corespunde direct mai multor ocupatii definite in Clasificatorul ocupatiilor din Republica
Moldova, printre care:

1345 — Conducatori ai unitatilor din domeniul Invatdmantului (directori, directori adjuncti, coordonatori),

235926 — Manageri de programe educationale,

242302 — Consilieri in carierd, educationali sau psihologici,

242303 — Consilieri vocationali,

235928 — Mediatori scolari,

263509 — Specialisti in evaluarea vocationald a persoanelor cu dizabilitati,

235101 — Cercetatori stiintifici in invatamant.

Relevanta programului este sustinutd si de contextul educational national, marcat de necesitatea reformarii
managementului institutional, introducerea leadershipului participativ, a evaludrii calitatii si a proiectelor inovative in educatie.

7. Relevance of the Study Program to the Labor Market

The Educational Management master's program is aligned with current labor market demands and aims to train
specialists with both strategic and operational competencies in the educational field. The program develops essential skills for
analyzing, coordinating, and leading educational processes across a variety of organizational contexts — from formal education
institutions to alternative educational settings and community centers.

The program content corresponds directly to several occupations defined in the Classification of Occupations of the
Republic of Moldova, including:

1345 — Heads of educational institutions (principals, deputy directors, coordinators),
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235926 — Educational program managers,

242302 — Career, educational or psychological counselors,

242303 — Vocational guidance counselors,

235928 — School mediators,

263509 — Vocational assessment specialists for people with disabilities,

235101 — Educational researchers.

The program's relevance is reinforced by the national educational context, which is increasingly focused on
institutional reform, participatory leadership, quality assurance, and innovation through educational projects.

8. Posibilititile de angajare a absolventilor

Absolventii programului beneficiazd de o pregatire complexa, care le permite integrarea in multiple domenii ale
sistemului educational, ocupand functii atat in structuri manageriale, cét si 1n activitati de suport si dezvoltare organizationala.
Printre pozitiile accesibile se numara:

e conducidtori ai institutiilor de invatamant (gradinite, scoli, licee, centre educationale);
coordonatori ai activitatilor comisiilor metodice, catedrelor si echipelor manageriale;
responsabili de proiecte si initiative curriculare si extracurriculare in institutii educationale sau ONG-uri;
manageri in educatia prescolara, speciala, nonformala si pentru adulti;
asistenti si consultanti iTn managementul educational pentru autoritati locale sau agentii de dezvoltare educationala;
consilieri si formatori in cadrul centrelor de cariera si dezvoltare profesionald continua;

e manageri ai grupului scolar si ai retelelor educationale;

e cercetatori si experti in domeniul stiintelor educatiei, curriculumului si leadershipului educational.

in plus, formarea dobéandita le ofera absolventilor competentele necesare pentru a contribui la reforma institutionald, la
scrierea si implementarea proiectelor cu finantare externd (nationald sau europeand), precum si la modernizarea continud a
proceselor de predare-invatare si evaluare.

8. Employment Opportunities for Graduates

Graduates of the program acquire a comprehensive training that enables them to integrate into various areas of the
educational system, taking on roles in both leadership and support functions related to organizational development. Potential
employment positions include:

o heads of educational institutions (kindergartens, schools, high schools, educational centers);
coordinators of methodological committees, departments, and management teams;
project managers and coordinators of curricular and extracurricular activities in educational institutions or NGOs,
managers in early childhood education, special education, non-formal education, and adult education;
advisors and consultants in educational management for local authorities or educational development agencies,
counselors and trainers within career development and continuing professional education centers;
school group managers and coordinators of educational networks;
researchers and experts in education sciences, curriculum development, and educational leadership.

Moreover, the knowledge and competencies acquired empower graduates to contribute to institutional reform, develop
and implement externally funded projects (national or European), and modernize teaching, learning, and evaluation processes.

9. Accesul la studii ulterioare pentru titularii de diplome obtinute in cadrul programului

Absolventii programului de master Management educational beneficiazd de acces deplin la studii de doctorat in
domeniile stiintelor educatiei (specialitatea 532.01 — Teoria generald a educatiei, 532.02 — Management educational etc.) sau in
domenii conexe din stiintele sociale si comportamentale, precum psihologia educationald, sociologia educatiei, politici
educationale sau administratia publica.

Formarea avansatad oferitd de program dezvoltd competente de cercetare, analizd criticd, elaborare de proiecte
educationale si reflectie strategicd — competente esentiale pentru activitatea academica si de cercetare stiintifica. De asemenea,
portofoliul academic acumulat in cadrul programului (studiile teoretice, stagiile de practica, cercetarea de dizertatie) constituie o
baza solida pentru admiterea In programe doctorale competitive, atat in Republica Moldova, cat si In spatiul european.

Programul sustine continuitatea profesionald si stiintifica, incurajand absolventii sd contribuie activ la dezvoltarea
cercetarii In educatie, la inovarea manageriald in institutiile de Invatdmant si la formularea politicilor educationale bazate pe
dovezi.

9. Access to Further Studies for Graduates of the Program

Graduates of the Educational Management master's program are fully eligible to pursue doctoral studies in the field of
Education Sciences (e.g., 532.01 — General Theory of Education, 532.02 — Educational Management) or in related social and
behavioral sciences, such as educational psychology, sociology of education, educational policy, or public administration.

The program provides advanced training that develops key competencies in research, critical analysis, educational
project development, and strategic reflection — all of which are essential for academic and scientific careers. The academic
portfolio built during the program (theoretical studies, internships, and dissertation research) forms a solid foundation for
admission into competitive doctoral programs, both in the Republic of Moldova and across the European Higher Education
Area.

The program supports professional and academic continuity, encouraging graduates to actively contribute to the
development of educational research, innovation in school leadership, and the formulation of evidence-based educational
policies.
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